Govt. Reg. No.: 83288/067/068

o, Saurya Airlines.....

You are in good hands...

Aircraft elgining Report

A/C Reg. No: 9N-AME MSN: 7772
A/C Type: CRJ-200 / CL600-2B19 Last Weighing Date: 17.08.2021

Aircraft Basic Empty Weight | 13981.5 Kg

Aircraft CG (X-Arm) 13.461 m

LAircraft CG (% MAC) 36.381 % MAC

Authorized Signature:

Name: BN Jha
Position: CA Manager

Date: 17 August 2021

Note: Copy of Aircraft Technical Log & weighting report is enclosed.

Babu Ram Acharya Marg, Sinamangal - 9, Kathmandu, Nepal, P.O. Box: 3337, Tel: +977 1 4116?98, 4116609, 4116610
Reservation: +977 1 4116626, Email: info@sauryaairlines.com, Web: www.sauryaairlines.com



e Saurya Airlines

Aircraft Weighing Report ]
AIRCRAFT AIRCRAFT WEIGHING
REGISTRATION AIRCRAFT MSN AIRCRAFT TYPE DATE
9N-AME 7772 BOMBARDIER CRJ 200 17-Aug-21
WEIGHING MACHINE
WEIGHING ON " P(;N = WEIGHING MACHINE S/N | CALIBRATION DUE
JACKS, LOAD CELL DLI-0000P-6 14033 27-Jan-22
1st Weighing Readings
IDENTI
i i COLOR / CHANNEL VALUE (in pounds) Value (in Kgs)
VALUE
NLG 1 N/A 517
LH MLG 2 N/A 6757
RH MLG 3 N/A 6712
2nd Weighing Readings
IDENTIFI |
AR COLOR / CHANNEL VALUE (in pounds) Value (in Kgs)
VALUE
NLG 1 N/A 515
LH MLG 2 N/A 6755
RH MLG 3 N/A 6707
Average Weighing Data
IDENTIFICATION OF E ¥
VALUE 1st Reading 2nd Reading Average Value
NLG 517 515 516
LH MLG 6757 6755 6756
RH MLG 6712 6707 6709.5
Authorizati i T '
Name / Signature horsr:atlon No.J Category Date / Time / Place |
oo 753 o
3 P 4 .
@M‘ﬁ/% (‘ﬁi,) 8 < 7w |



e Saurya Airlines

AIRCRAFT CG {XARM)

AIRCRAFT CENTER
OF GRAVITY

Aircraft Weighing Report
AIRCRAFT AIRCRAFT WEIGHING
AIRCRAFT MSN AIRCRAFT TYPE
REGISTRATION € DATE
9N-AME 7772 BOMBARDIER CRJ 200 17-Aug-21
WEIGHING MACHINE
WEIGHING ON P/N o WEIGHING MACHINE S/N | CALIBRATION DUE
JACKS, LOAD CELL DLI-0000P-6 14033 27-)Jan-22
IDENTIFICATION OF HOW VALUE IS
FORM T
VALUE FOUND ORMULA TO USE RESULT
R1 AVERAGE READING - 516
R (LEFT) AVERAGE READING - 6756
R (RIGHT) AVERAGE READING - 6709.5
R2 Calculate R (LEFT) + R (RIGHT) 13465.5
L Calculate R2/2 6732.75
W Calculate R1+R2 13981.5
W (CORRECTED) CORRECTION 0 13981.5
AIRCRAFT CG (XARM) IN [(3.81 X R1)+(13.825 X
METERS Calculate R2)+78.3]/W 13.461
AIRCRAFT CG (%MAC) Calculate [(XARM=12.542] /2.526 ) 36.381
X 100
ZERQO
REFERENCE
DATUNM

Figure: Aircraft Weighed on Jacks

Authorization No. /

Name / Signature Category Date / Time / Place
EWag | (&) | 5 7oz




1
19. NEXT SCHEDULED MNNTENA&CEICOMPONENT DUE ON:

X63¢62 1YY

2

A/C REGN: 9N-AME A/CTYPE: CL600-2B19 ‘ G 3 AI RCRAFT TECH N ICAL LOG FORM NO.: 1.1.1, Issue 02, August 2019
A/CMSN: m A/CDOM: 2003 saurya Air ’lnes ATR.NO.: DATE:
cornmone_| 17 094 2022 b ‘ CAMO APPROVAL REFERENCE.: CAAN.M.017 1452 |\ Agg-02/
1 2. 3. a. 5. 6. 7. 5. 9. 10. . 1. o
CREW STATION AIR TIME (UTC) BLOCK TIME (UTC) IFR/NIGHT FUEL (LTR/KG) OIL ADDED (QTS$) HYDRAUlIthF:'.;ID ADDED CABIN LOADING £ TR INSP
FLIGHT TOTAL
NO. WEIGHT
INITIALS +LAST NAME rRom | TO T/OFF 1on | armime |cHocks ofs [cHocks on| slock ime | PR | iHT | Remarks | Aop() | 0B (KG) | FB(KG) | ENG1 | ENG2 | APU | HYD1 |HYD2| HYD3 | PAX 8 | carco x6) CAPT/AME
CAPT M R PwAT22 |KTM|8TR.| 10: 26 [11102, | 00/ 10126 |1L1D | 00:5D 900 [2uon[6%0 | ~| 7|~ | 7| ~| 7 4ot 35| 04 | 21213 —
Eto D p poDel| T2Y [BER|[IKMY [ 10 2F 1165 |06:28| (V20 |(2110 | 005D 1860 | 216D |7 (0 Bé0e0 41 S| 2099 | &2
AlH R AcHARY4
Ak K MATHZ
13. TOTAL CYCLES OZ AIRTIME (HH:MM): (o _5' !—! 14. COMPONENT CHANGES
15. HRS/CYCS DETAILS AIRFRAME ENGINE 1 ENGINE 2 PART NAME PART NUMBER POS SERIAL NO. ON SERIAL NO. OFF
HOURS CYCLES HOURS CYCLES HOURS CYCLES
e 262625 | 28022 | 72687/sp | 2200 2494604 (2238 |
THIS PAGE 0. 5Y o2 O'<gy oz o0'SY o2 3
i 262631942503y |F7266:YY | 3902 249465823783
CORRECTION (if any) _
16. DAILY mspsr:no-\(\\ / 17. Pasmcmmspscre) ﬁ?ﬂghtn' the day) 18. CAPTAINS PREFLIGHT ACCEPTANCE SIGNATURE | piC*S ACCEPTANCE, £~
SIGNATURE wv._ AUTHORIZATION ; ) SIGNATURE: 35:2::05: ‘:‘::;Sr:::p;?::t::;f:zﬁm SIGNATURE: , \éil /. ATPLNO.: :?-?j
DATE \5/ %‘](_,‘ I ,ZQ'M TIME: 69 o~ ‘[ﬂ ! DATE: Ls Vi l .201.’ TIME: DEFECT STATE FOR PLANNED FLIGHT/S DATE: lS/ﬂ-bc /.Qo 2| JO/ O

R e

REFER TO MAINTENANCE STATEMENT NO.: AME - MS Ol / o2 ] DATE (if applicable)

20. IN-FLIGH‘I’DEFECI’(IFNILSI’ATENIL]IMNEWCE ITEM 21. ACTION TAKEN / MAINTENANCE PERFORMED NRC / MJO NO. S!GNATUII:E W\ PLACE DATE TIME
H NIZL UINT-| WEIOHING OF THE ALR(RAFT DUE. OPERATIoNA AmE-2)-| | v/ | Al )7-08-2) | 1220
A _ REQUIRERMENT AS PER _AMM 08-||-00-588-| obo
L/ 89| REVE2 AND WBM ©)-80-Yo..
AEADIN 2> JOTA. Ge =
BEADING 2> JoTAl )3972 K

—

22, PIC POST FLIGHT SIGNATURE (after stating either IN-FLIGHT DEFECT if any or NIL if none):

| ATPL NO.: gal_;

O ,iaozf; [ 315

23. CERTIFICATE OF RELEASE TO SERVICE

\b g\

L5 > S

I/WE CERTIFY BY SIGNING SIGNATURE COLUMN OF BLOCK & AND/OR 4 THAT THE WORK SPECIFIED ABOVE IN BLOCK & AND/OR @ RESPECTIVELY, EXCEPT AS OTHERWISE SPECIFIED, \/AS CARRIED OUT IN ACCORDANCE WITH NCAR PART 145 AND IN RESPECT TO THAT WORK THE AIRCRAFT 1S CONSIDERED READY FOR RELEASE TO SERVICE

23. ATFL PAGE DISTRIBUTION DETAILS:

|WH|‘I‘E

I TECHNICAL RECORDS

I YELLOW [ OPERATIONS

] BLUE

l STATION

l GREEN | PRODUCTION PLANNING

| PINK l BOOK
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. N - —
‘ } t % SAURYA AIRLINES ~| b
S ] OPERATIONAL FLIGHT PLAN a5
5 S5 | S DPERATIONS DEPARTMENT I
— = i— l-‘ 7 . —
F SR : e
T i e — - e : g
LA NO:SAU- 7 e 2 ACFT./REGN.: CRIZ/SN- P ¢ ! PATE: 2¢//n7/202Y >
s | SECTOR: VN - ves PR ALTNL:  ynG sy ALTNZ: veavwer i)
2 1P MQ . cwag v 0L . J o § STD: anis
: @NF\ L = e “SFT/CHK:
ROUTE: KTM-Wa1-pkR : : -
ARPORT f I ELEVATION (FT) RWY DIRECTION RWY LENGTH (FT) RWY SURFACE
VNKT | 4930 02/20 10000 PAVED
VNPR [ 2607 12/30 8020 PAVED
' * RUNWAY RWY CONDITION | FLAPS | V1/VR/V2 %MAC | ENG ANTHICE BLEEDS ,
DRY WET |- ON  / .OfF |ON / OFF |
2 gl 20 [WANNZS | g7 & =
I : il
LEGS TRACK | MSA | ALTITUDE | DISTANCE EET FUEL (KG) ]
(FT) (ALT) (NM) (MIN) | SECTORFUEL: © 4 @10 *]
oy " eUE i 5 " it
3 FUEL ON-BOARD: 2000 o :
et EST. FUEL BURN ACT. FUEL BURN
L VNKT e ol
S0 - ToC {. 293" | 10500 12500 18 5.4 171 4
. \m L MANKA/TOD | 203 | 10500 | 12500 32 6.7 143 ’
| VNPR 293° So 29 7.0 59
P | 203" | - ¥
LTOTA — - - 79 | 191 373
Note: ROC = 1500 FT/MIN, TAS = 200 KTS, FUEL FLOW = 1900 KGS/HR

CRZ: TAS = 290 KTS, FUEL FLOW = 1280 KGS/HR

ROD = 2000 FT/MIN, TAS = 250 KTS, FUFL FLOW = SOUELS/HR
.
: e o S - MEL/CDL/TECH REMARKS : - =T
- - ; ;
l Nyt 7
!: y WEATHER ;
; DEPARTURE:JUM.’.: VESDWT exmf a0 SiToAn Curica 1-25/27 R leak.
DESTINAT;ON?Q]’ NOOYVYT Gure /g‘mi»;, S love Pymion 707 -
|ALTNL Ered: | gontews  oum £fo2o mrose B gn g, -
ALTN 2: = -
2l ! 5 —
T v -
¢ |55 nARSLcPY On.BoPR™D NOTAM
[
o)
2 nx] e
L . AIRWAY CLEARANCE
‘ - At
i
, - f
/4 £ 4/ — '\
- A
Pic Sic Pg- Ob SET/CHK . A~ ot —
i - X i sr7 DISPATCHER
TIME (UTC): o§1 x’) TIME (UTC):, TIME (UTC): b (U;C);x‘ Pl E
: Pg.10of2
T
(! ;‘;,7-“ 9 AR
s L aond
7 / o d. 3 3




Govt. Reg. No.: 83288/067/068

Saurya Airlines....

You are in good hands...

Ref. No.: SA/JOPS/FSSD/056/2024 Date: 4'" July 2024

o, :
The Chief TAZE AFA #2022 [d9m
Flight Safety Standards Department A {9%763)2
Civil Aviation Authority of Nepal ;L AL CTIOITR. ..
Sinamangal, Kathmandu 12 g 4290 pon
Nepal

Subject: Medical Report — Capt. Manish Ratna Shakya (ATPL-324-A
Dear Sir,

We would like to kindly inform you that Capt. Manish Ratna Shakya’s medical was valid

till 31st July 2024. Hence, we are forwarding herewith his latest medical report for your
kind perusal and approval.

Yours sincerely,

gt

Bivechan Khanal
Operations Manager

S8 470/FOD/LES 9)9( Mﬁ
RAS/ADMES‘JC

Babu Ram Acharya Marg, Sinamangal - 9, Kathmandu, Nepal, P.O. Box: 3337, Tel: +977 1 4116608, 4116609, 4116610
Reservation: +977 14116626, Email: info@sauryaairlines.com, Web: www.sauryaairlines.com
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MEDICAL REQUIREMENTS

sTH EDITION
19 October 2020

Complete this page fully using a black ballpoint pen and in b

CIVIL AVIATION AUTHORITY OF NEPAL

APPLICATION AND STATEMENT FORM

ATTACHMENT: A-1/6

lock letters. See instruction page for details.

1. Full Name:

MANISH RATNA

3. Gender:

SHAKYA

2. Date of birth:

13 Feg 1983

Others

l Ma‘lc/ Female/

4. Address: NJAKH U ,1__" LALTTPUR
Tel/Mobile: 9841439663

E—-mail: manis'h ~Ya(?nq .sl‘nqkﬂﬁ\ @

jmaiLLOM

5. Nationality:

N EPALESE

6. Occupation:

7. Employer/Airline name and address: 8. Family physician's or Airline Doctor's \
L PILOT SAURYA AIRLIMNES Name: \‘
0\ [ . ¢
VT, ATD Address: !
NAMA -

: ST NGAL 9, Tel/Mobile: E-mail: “
K ATHMA MDY |
9 Aviation Licence held (type): AT PL 10. Total flight time: T1. Last Medical examination: “
Licence number: © ATPL 324 A . Date: July 2023 .
| 6149: 15 |
Country issue: NE PAL Hours Place: K ATHMAN DU i
Typo of License appliedfor  ATPL(y/)  CPL( ) PPLC ) i

UPL{ ) FEE (G ) ATCS (2) Other ( )

i
{
i
|
=

12. Any limitations on Licence/ Medical certificate: chs/ /

No

13. Have you ever had an aviation medical assess

ment denied, suspended or revoked

|
by any Licensing authority? Yes / Ny '[
i If yes, details: -~ 1‘
If yes. :
|
CLES i
SPECTA Date: Place: \
{ 1
Dectails: I‘
1
i
! i
I sl
'"N4. Any aircraft accident or reported incident: Yes r\\“o/ 15. Aircraft currently flown (e.g. Piston engine, Turbo prop, Jet): }
If yes, T > |
! JET ( ¢RI-200)
Date: Place:
Details:

16. Type of application:

Initial / chcwa\l/ / Others

17. Class of medical assessment applied for:

‘U/ 11 / I [Others

Single—crew

Commercial ~ /

18. Type of flying intended:

Mu'lti—cri\»/

Instructor / Pnvate

19: Dﬂy’owgk.tatlncco praducts?

Previously~ Datcstoppcd_ _ﬁg \'QD«"'S

20. Do you drink alcoholic beverages?
Yes - / No

If yes, state average weekly intake in units

Yes: ] Ny

21. Do you currently use any medication, including non-
prescribed medication or psychoactive substances?

If yes, state name of medication,

occAsionALLY
Currently: State type: Date commenced:
1 unD [ WEEK
: ﬁmoﬂn:‘niﬁ S : Daily or weekly dose::
"_x?glumber of years: Cause (Diagnosis):
Rev. 00 CIVIL AVIATION AUTHORITY OF NEPAL \ Page — ATTCH-A- |




S

Gl MEDICAL REQUIREMENTS

19 October 2020

ATTACHMENT: A-2/6
CIVIL AVIATION AUTHORITY OF NEPAL

MEDICAL EXAMINATION FORM

For use by Designated Medical Examiner

1) Name: MPINISH QATVA S 2) Dateof Birth:
HAKYA
43 FEB 1929
4) Typeof application: 5) Class of medical assessment applied 6) Type of flying intended:
Initial / chewel/ /| Others for:

Type of License applied for (LA1/ I/ Others o Multi-

ATPL ()CPL( ) PPL( ) UPL( ) v Single—crew / ulta crey

. (o ) ATC () Other ( ) Commerm‘;yf Instructor / Private

7 hent (in] 8 BML \ 9) Eye Color: 10) Hair Color: | 11) Blood Pressure— seated 12) Pulse— resting: \
cm)/Weight (in Log
ke ; 9 Systolic Diastolic Rate(bpm):

[6Som
eswjg Weg b Bl |Brnor | 10 | |2

CLINICAL EXAMINATION:

Irregular

[l Normal Abnormal | [ Normal , | Adnormal |
22) Anus, rectum r)
* 13) Head, face, neck, scalp / \ (examine if applicable) ‘x/%f/‘ '.
i— | _— 23) Genito— urinary system \/ |
| 14) Mouth, throat, teeth \/ (examine if applicable)
| o
}.__
[ 15) Nose, sinuses e = 24) Endocrine system RO | 53
16) Ears e 25) Upper and lower limbs, joints | | =
| 17) Eyes N 26) Spine, other musculoskeletal | e | )
18) Lungs, chest, breasts :
(indicate if breasts not examined) / 27) Nervous system L 1
1
= el
| 19) Heart e 28) Psychiatric | —«— | i
20) Vascular system S 29) Skin and lymphatic system B | i
rz_l) Abdomen, hernia, liver, spleen 5 30) General system e 1 '

Any other relevant observation or findings:
\dentifying marks, tattoos, scars, etc.:
33) Notes: Describe every abnormal finding. Enter applicable item number before each comment.

34) EAR, NOSE, THROAT AND HEAMG,,(I}T%(:@I\/IENT A, 3/6)

Medical Exammanqn Form (Ear Nosc and H.#anng) filled in by Specialist Medical Examiner

n;m:.-: nje.

Vel )T AW 2ONELIE t
0Bl ot Wi

i

ITY AND COLOR PERCEPT,ION (ATTA‘CH‘VIENT A - 4/6)

Medical Emnaﬁo Ol§ } a}l"{sglaﬁc‘:}ﬁl and'Co or pcrccptxon) ﬁlled in by Specialist Medical Examiner

il aaeneE
............ mlﬁm::;rwon date )'{O?{ww is attached.
| Rey-o0 CIVIL AVIATION AUTHORITY OF NEPAL [ Page -~ ATTCH-A-3 &

@ﬁET RADHAM
Eye Care Center Pvt Ltd.

T T ITLR a ATV T ““‘?’""‘

o ST
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sTH EDITION ‘1

o MEDICAL REQUIREMENTS

19 October 2020

CIVIL AVIA
MEDICAL EXAMI
(Specialist - Ear, Nose, T

ATTACHMENT: A-3/6

TION AUTHORITY OF NEPAL
NATION FORM
hroat and Hearing)

Initial / chewgl/ / Others

Type of License applied for
ATPE (R RGP y PPL( ) UPL(

1./ I/ M [/ Others

) v

Single—crew

PR For use by Specialist Medical Examiner
1) Name: 2) Date of Birth: 3) Sex:
MAULSH  RATVA  SHARYA A PeB LN Maiy, Female
4) Type of application: 5) Class of medical assessment applied 6) Type of flying intended:
for:

; {
/ Multi—crew, |
|

ial~/ Instructor / Private |
Commercl Ins I

15) Nose, sinuses

16) Ears (especially eardrum appearance and mobility)

36) Any other relevant observation or findings

FIE (i =) mATCE( ) Other ( )
Normal Describe abnormality 1n detail, use additional
Yes o sheet if necessary & attach to this form |
§
14) Mouth, throat, teeth \/ I '
/ _— 7& T :
==

ol

Conversational voice Rinne‘s Test

Weber Test !

37) Hearing test, back turned to examiner

Whispered voice

—~+ =@ N e X WJ

R [ _.
_W’*’-‘ ‘i‘{:r’a-—-,.”'_. o ‘__,_‘

i

NOLMPL’

~ gy

Right ear lm 2m
N 0 ™M A
Left ear Im 2m — Ao ’ =)
o)
38) Audiometry 500 1000 2000 3000 4000 8000
Right ear dB loss E=) e apr e el ]
Left ear dB loss =] el e dhe ol bl ]
39) Remarks, if any: :

N T (T

Qs

I——

I certify that the applicae:)b!( / DOES NOT MEET the medical standards

Ear, Nose, Throat and Hearing for INITIAL/RENE

OTHER for 03@1 8\

prescribed in Medical Requirement, CAAN in

ll

Lnkarn P A

?}Fdicﬁkﬁ,ﬁﬁé§§i%9.*-og

"oPlace of examination:..... K-8 N e R
sror l‘sﬂ:p-.._:'::r“: f! tfened ¥
| Rev. 00 T CIVIL AVIATION AUTHORITY OF NEPAL -

oy

iAo 8

£

At PR,




\T AAAﬁ MEDICAL REQUIREMENTS sTH EDITION

19 October 2020

ATTACHMENT: A-5/6

CIVIL AVIATION AUTHORITY OF NEPAL
MEDICAL ASSESSMENT FORM

-'M For use by Civil Aviation Medical Assessor
Part A
Full Name: Sex: Male , Female Date of birth:
MALISH RATRA S hAKYA A3 PEB 1989
Address:  pAKHY -4, LALITPUR .
Detail Mobile: Fmail. manish-vama. shakya,
Contact Details obile AguIN 29662 mai q%“m‘ S
Licence No. (AT\IyCPUMPUPPbUPL-‘FFJ}\TC). 1 b e Expiry Date: 71 JULY 2024
Airline: Farmly physician's or Airline Doctor's Name:
Address (Clinic/Hospital):
Mobile: E-mail:
Total flight hours: Total flight hours since last medical: Tast Medical examination: Date/Place
199 TAN 563 :00 <fuLy 20273, KATMMALDY
Any aircraft accident or reported incident? Yes r:l\o/
If yes, Details, Date & Place: J
Any inflight incapacitation? Yes :\;0/ 1
If yes, Details, Date & Place: |
i
Part B
Awiation medical assessment previously denied, suspended or revoked by any Licensing authority? ~ Yes / No
If yes, Details, Date & Place: s
Medical events or illness any time: Yes / N\o/
Any abnormal findings in —Application and Statement Forml and in —Medical Examination Formsl: Yes / ».‘;Io/ *
Limitations/Restriction on Licence/ Medical Assessment previously prescribed? Yc‘:s// No i
If yes, Details: S PECTRLLES koo |
Assessment, Remarks, Recommendation: :
|
Any communication to the applicant: !
PartC =]
o L
GLABSES L |
/ DONOT RECOMMEND for INITI N%JOTHER licence as the applicant
JDOES NOT MEET  the medical standards prescribed in Medical Requi cwfm@mm

Civil Aviation Medical Assessor

CIVIL AVIATION AUTHORITY OF NEPAL

Page ~ ATTCH-A-7




@ -
W( NEPAL MEDICITI
- For a Healthy & Prosperous hation

’

DEPARTMENT OF LABORATORY MEDICINE & PATHOLOGY

fmiinm - AR O

TNO  : 1800009740 SAMPLE No : 01164975
: Mr. MANISH RATNA SHAKYA SAMPLE COLLECTED : 02/07/2024 13:11:23
ENDER : 35Y/Male SAMPLE RECEIVED  : 02/07/2024 13:59:26
RED BY  © Self REPORT COMPLETED : 02/07/2024 15:16:22
REPORT AUTHORISED : 02/07/2024 15:26:59
Page : 1/1
I Code Test Resuit Units Flag Biological Reference Interval
BIOCHEMISTRY
3 TSH (ULTRASENSITIVE) Third 1.86 pIU/mi 0.46-4.68
Generation

(Chemijuminescence)

- TSH levels are subject to circadian variation, reaching peak levels between 2 - 4.a.m. and at a minimum between 6-10 pm . The
tion is of the order of 50% .Hence time of the day has influence on the measured serum TSH concentrations.

ical Use

* Diagnose Hypothyroidism and Hyperthyroidism

e  Monitor T4 replacement or T4 suppressive therapy
®  Quanitify TSH levels in the subnormal range

eased Levels: Primary hypothyroidism, Subclinical hypothyroidism, TSH dependent Hyperthyroidism Thyroid hormone resistance

reased Levels: Graves disease, Autonomous thyroid hormone secretion, TSH deficiency

Performed By Approved By
- S
Mukesh Raj S_hah Dil Saru
Technologist Section Incharge
NHPC No.A-1405MLT ‘ NHPC NO:A-374

**#% End of Report ***

Il investigations have their limitations which are imposed by the limits of sensitivity and specificity of individual assay procedures as well
s the specimen received by the laboratory. Isolated laboratory investigations never confirm the final diagnosis of the disease. They only
elp in arriving at a diagnosis in conjugation with clinical presentation and related investigations.

'rinted Date/Time: 7/2/2024 12:00:00 AM
‘Current Procedural Terminology, 2013(American Medical Association)

Sainbu, Bhaisepati, Lalitpur
Iinfo@nepalmediciti.com, www.nepalmediciti.com nﬁ +977-1-421 7765

At lmit ~F Bebhiasimne Modicral CAllooo snd Hacnitale D | oA




Regd No.: 1231 18/70/07 T

Page 1 of 1
Hospital
77 AIATAS SERICES & {o1 bel rw ReAllR
wiea !
invoice NO JAODOQO27839 Date of Registration : 2081/03/18 Jul 02, 2024
Lab No 4260 Date of Collection : 2081/03/18  Jul 02, 2024
Patient's 1d P Date of Reporting : 2081/03/18  Jul 02,2024
patients Name : MANISH RATNA SHAKYA Time of Reporting 200
P NARIU- LALTPUR Referred By Dr. PANKAJ PANT
p\ge‘Gcnder Y [ Male Consultant Dr. PANKAJ PANT
. Contact No 0841430663
IL_T_EST (Method) RESULT UNIT R REFERENCE RANGE 5

]
B Urine Sugar NIL

Urine Albumin NIL

*** End of Report ***

+5

GIRI RAJ HUMAGAIN
MED. LAB TECHNICIAN

Printed by: PATHO, Date/Time: 2081/03/18 BS 2024/07/02 AD 6:51 PM

DR. SUMAN GURUNG

MD (PATHOLOGIST)
NMC No: 6290

All results should be interpreted in the total clinical status of the patient.

Mid-Baneshwor, Kathmandu, Nepal|Ph. No.: +977-01-4575120, 4590255| Emai

I venushospital014@gmail.com| Web: www.venushospital.com-nP



: Dr. PANKA] PANT PAN No: 102422685

M.B.BS, MD Contact:
internal Medicine

e Venus Hospital
Post Grad. Training in Aviation Medicine (Singapore) Health Heart Multispecialist Clinic
N>M>C> Regn. No. 3802 ol :
depant2015@gmail.com

DmZM%W
R

M%W

AGE/SEX: 25/ M

X : URINE RAPID DRUG TEST

Name of Tests : Results
Cocaine /
Marijuana /
Gpfase/Morphine [ e
Amphetamines /
Benzodiazepines /
Barbiturates /

Dr.p,
TeRNIST
57 -\.\'D RATORY Prycician
E W‘Ec:q
\w:\n EE

—CONSULTANT
NMC No.: 3802




Govt. Reg. No.: 83288/067/068

lines....

You are in good hands...

Date: 221 November 2023

f. No.: SA/OPS/FSSD/1 37/2023

Re
To,
The Chief
Licensing and Examination Division
Flight Safety Standards Department
Civil Aviation Authority of Nepal AR EIY
Sinamangal, Kathmandu ,f_;{' OQXOC
Nepal. i I TOlO T/ 0%

hant Katuwal CPL-607

Subject: Medical Re ort — F/O. Sus

cal test is valid
rt, for your kind

Dear Madam,
uwal's existing medi

/O. Sushant Kat
h his medical repo

ndly inform you that F
orwarding herewit

We would like to Ki
023. Hence, W€ are f

till 30t November 2
perusal and approval.

yours sincerely,

Bivechan Khanal
QOperations Mana

ger

amangal-g.Kathmandu, Nepal, P.O.
lines.com, Web: www.sauryaairlines.com

Babu Ram Acharya Marg, Sin
Reservation: +977 1 4116626, Email: info@sauryaairlines. x -




MEDICAL REQUIREMENTS

sTH EDITION
19 October 2020

e CIVIL AVIATION A
7 O
{ N m'k,\} { i

Complete this page fully

using a black b

ATTACHMENT: A-1/6

UTHORITY OF NEPAL

APPLICATION AND STATEMENT FORM

allpoint pen and in block letters See instruction page for details

1. Full Name: SUSHAN’T KATL)NA'L’

2 Date of birth 1

(338, warch B3Hh |

3. Gender

4. Address

Female/ Others

Tel/Mobile:

ARACT8SII4  E-mail Sugasdan {'@(ﬂ;m’&ﬂ. tov

5 Nationality

Nep'aii

6. Occupation

Rrst o¥Heer

7. Employer/Airline

Sdvryd

Bl

name and address:
Afrhhe/) Name:

Address

Tel/Mobile:

8 Family physician‘s of Airline Doctor’s

A

E-mail

Aviation Licence held (type):  ~ P L (_A,)

10. Total flight time:

11 Last Medical examination

o

\. |icence number: 6 07 \L\ 7O ) 6 Date: NoV 20L2 1
i i

| Country 1ssue NQPB‘ Hours Place: \LO\’\\mO ﬂ& 0
\ Type of License applied for ATPL( ) GRLE (\/) PRI (%) \
i
\ UPL( ) REL G ATCE() Other ( ) \
} ‘ 12. Any limitations on Licence/ Medical certificate: Yes=/ No 13. Have you ever had an aviation medical assessment denied. suspended or revoked ‘
¢ | v’ by any Licensing authority? Yes / Ni/
: i Ifyes. details ;
5 If yes, ]
f* |
¢ Date: Place: !

Details:

- If yes,
=9 !

Date: Place:

Details:

4. Any aircraft accident or reported incident: Yes / Nf/

et

15. Aircraft currently flown (e.g. Piston engine, Turbo prop, Jet):

16. Type of application:

Initial  / Rene\wy / Others

17 Class of medical assessment applied for:

1oLy il

/Others

18. Type of flying intended

Single—crew  / Mulucr;)(

Commercntl/ Instructor / Private

‘ 19. Do you smoke tobacco products?

Nevc&/

Previously: Date stopped:
Currently: State type:
Amount

Number of years:

20. Do you drink alco) ic beverages?
Yes |/ N

If yes, state average weekly intake in units

21. Do you currently use any medication, including non-

prescribed megrcation or psychoactive substances’
Yes / No

If yes, state name of medication.
Date commenced:
Daily or weekly dose:

Cause (Diagnosis)

\-Rev. 00 _ \

CIVIL AVIATION AUTHORITY OF NEPAL

\ Page — ATTCH-A- 1 \
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ATTACHMENT: A-2/6
CIVIL AVIATION AUTHORITY OF NEPAL

MEDICAL EXAMINATION FORM

For use by Designated Medical Examiner

\'1) Name: S\JS\V&W\" \"\'&-k‘k{u)—d\ \2) ‘D(ag%ogfslrth o 6 \?\}}z?ex;“‘mal“

4) _TVDEOfale'\cauon: 5) Class of medical assessment appliad | 6) Type of flying intended:
Initial / Reqc)é\ | Others for:

Type of License applied for \l/lll I / Others
ATPL(  )CPL(\) PPL ( ) UPL( )

E/E () HATCR(EE)

LY
Single—crew / Mult}yu

Commercyal / Instructor /  Private
Other ()
ﬁ 7) Height 9) Eye Color: 10) Hair Color: | 11) Blood Pressure= seated | 12) Pulse-resting:
cm),’WEIght (1 mm Hg .
. -
; Systolic Diastolic Rate(bpm): Rhythm:
(Z/Q" O W n ( Regulas—"|
6(1 de )fl (@) (0 q,é [rregular
CLINICAL EXAMIN ATION:
= | Normal | Abnormal Normal Abnormal
22) Anus, rectum
13) Head, face, neck, scalp \_/ (examine if applicable) /
23) Genito— urinary system
14) Mouth, throat, teeth \ A \ (examine if applicable) /
| = = |
[ 15) Nose, sinuses | | 24) Endocrine system o )
| 16) Ears | | 25) Upper and lower limbs, joints = x|
Eﬂ Eyes | (e | 26) Spine, other musculoskeletal s |
\ 18) Lungs, chest, breasts / ‘1
\ (indicate if breasts not examined) / 27) Nervous system 1
[19) Heart T | 28) Psychiatric ST
[ 20) Vascular system | e | 29) Skin and lymphatic system e
[ 21) Abdomen, hernia, liver, s spleen | = | 30) General system s
M ] 31) Any other relevant observation or findings: =
- A \dentifying marks, tattoos, scars, etc.:
33) Notes: Describe every abnormal finding. Enter appllcable item number before each comment.

/

34) EAR, NOSE, THROAT AND HEARING (ATTACHMENT: A - 3/6)

Medical Examination Form (Ear, Nose, Throat and Hearing) filled in by Spegialist; ;\Medicals ‘&‘E?_‘g”f;
e & K

- SENIOR CONS JLTANT ENT & HEAD .
Drgﬂl?.m. 5 ﬂLU)\CL/J’ﬂ-r ....... WLL":: ......... on date Q(’\Leglegq i ki

& Neck Surgery
NMC No.: 2293

R PERCEPTION (ATTACHMENT: A - 4/6) Sl

e

33) EYE, VISUAL ACUITY AND COLO

Medical Examination Form (Eye, Visual Acuity and Color Perception) filled in by Specialist Medical Examiner

RO vl st o, ERCO.

D) R Consulting Exe. SUGROR rocescrmsrsisirinssennin st et on date ?Aﬂ ...... 2.°%5 ..isanached. bt




sTH EDITION

MEDlC AL REQUIREMENTS rlg October 7020

ATTACHMENT: A-3/6
CIVIL AVIATION AUTHORITY OF NEPAL

it e MEDICAL EXAMINATION FORM
(A JNU (Specialist - Ear, Nose, Throat and Hearing)
i For use by Specialist | Medical Examiner

2) Date of Birth:

'%u%\\'élh‘k’ \48‘\"4‘*3’3\ 1488 | WA %

nt applied Type of flying intended:

Type of application: 5) Class of medical assessme
Initial / Reneyal [ Others for:

Type of License apph\eyo \1// 11 / M [/ Others
ATPL( @R (/) PRLL )UPL( )

FEL (C) s ATE( ) Other ( )

4)

Single—crew / MuLﬁ;;rew

[nstructor / Private

Describe abnormality in detail, use additional
sheet if necessary & attach to this form

14) Mouth, throat, teeth

15) Nose, sinuses

16) Ears (especially eardrum appearance and mobility)

36) Any other relevant observation of findings

\

37) Hearing test, back turned to examiner Whispered voice Conver

Weber Test

Right ear 1m 2m
Left ear Im 2m
38) Audiometry 500 1000 2000 3000 4000 8000
| ‘ Right ear dB loss i) ol EREa) e
= Left ear dB loss S e e

marks, if any:

39)Re

37 AL =
Ch:. NI

OT MEET the medical standards prescnbed %M%q:}qahggqntwe\mmNQ@Ak ,qg

l"’sr‘u'

| certify that the applicant @ / DOESN

Nagk Suil®
v Nose, Throat and Hearing for INITLA /OTHER f/ 1/ med\ca_mam,\fg@f@d\ogmgm

1f not. specify .- SR

Name of Specialist Medical Exammer% QWL@'EM U’NMWu&gn
V‘H‘MS .................... W ~  Datel.

ORITY OF NEPAL

Place of examination: .

CIVIL AVIATION AUTH




(ud | MEDICAL REQUIREMENTS 500
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ATTACHMENT: A-5/6

e CIVIL AVIATION AUTHORITY OF NEPAL
R MEDICAL ASSESSMENT FORM
\;2? For use by Civil Aviation Medical Assessor

Part A

Full Name:Svshan+ @‘l“-{w‘é([ Sex M\ﬂﬂ/!' Female

Date of birth: \ 74, rarch 4-9 28
rAddress: Bh’ak{-upbfq N‘L{)ﬁ[

Contact Details Mobile: —mail: ~ ]
\ obile: A g 40785194 & ma"-éosssarrl*@é\waf[ o4
(Licence No. (ATPUC\I)/fMPLPPPL/UPL,-’FEfATC)_.60. ....... Expiry Date: -Zoth NoV 26)S
Airline: Family physician‘s or Airline Doctor‘s Name:
7
~ \ Address (Clinic/Hospital):
\Mobne: E-mail:
Total flight hours: Total flight hours since last medical: Last Medical examination: Date/Place
Any aircraft accident or reported incident? Yes / No
If yes, Details, Date & Place: \/

Any inflight incapacitation? Yes I‘:‘o/
If yes, Details, Date & Place:

Part B

Aviation medical assessment previously denied, suspended or revoked by any Licensing authority? Yes s v
If yes, Details, Date & Place:

Medical events or illness any time: Yies/ t\\!/

| Any abnormal findings in —Application and Statcment Forml and in —Medical Examination Formsl: Yes / V

N

Limitations/Restriction on Licence/ Medical Assessment previously prescribed? AT N\/
If yes, Details:

TAssessment Remarks, Recommendation:

( Any communication to the applicant:

Part C

Fimitations:
/-\‘F\

l@COMMEND

OES NOT MEET  the medical standards prescribed i ical Require X ASS T/A1/ 111

/ DONOTRECOMMEND for INITIA@EWA /OTHER licence as the applicant

ical Certificate.

MG ;
o [[ /’éj Ci Aviation MEdHILANiRtioR M;%*;:l\ Assess

I Page — ATTCH-A-7 l
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f Central Diagnostic Laboratory O
Ea-, & Research Center Pvt. Ltd. !
201 e '

info@centraldiagnosticslabs.com
"Category ‘A’ Patholngy Lah™ & www.centraldiagnosticlabs.com

atient Name * MR SUSHANT KATWAL

tegistration No : 30181

Age & Sex Uo5 Whvenrs | Mol Registration  :21/11/2023 12:58 PM

Address : . Accession *21/11/2023 12:58 PM

Referred By * DR. LOCHAN KARKI Authorization :21/11/2023 04:17 PM

Centre Name : SAAN 2 %
L ' 145,452

( CLINICAL PATHOLOGY

INVESTIGATION

RESULTS UNITS REFERENCE RANGE METHOD
URINE ROUTIN Biochemical/Microscopy
,‘Colour : Light Yellow
~ Appearance * Clear
Reaction (pH) + 5.0 X 5.8
Proteins v Nil
Sugar Nil
Microscopic Exam Of Sediment |
Epithelial Cells Bl =3 R /Hpf
Pus Cells Reit0=2 /Hpf
Red Blood Cells T NIk : S D -
Casts 7 RETNLE T G e
Crystals T TR R e T
Mucus threads SR NGt Seen. s . e SRl
Others Not seen |
Parasite Not Seen
Bacteria : Not Seen _
Yeast ' : £ig _»__--t Not'-r_S‘e‘éfp”-‘ /
—1:-:, ‘ - ~
& Urine Drug Analysis Maxi ICT
Tetrahydrocannabinol Negative
Amphetamine Negative
Barbiturates Negative :
8enzodiazipines " Negative-

Cocaine " . Negative

Opiates (including heroin, Vmoi'pﬁine_;_; b rfplggaitlgeg: L o ; TR ;
and codeine) - : T S R /

--- End Of Report ---

(INNIEHEN o

EHE

Verified by
Mr. Ram Krishna Shrestha
Clinical Microbioloaist
NHPC-66 Med.Micro

CDL

Committed to quality




Evidence Based Medicine

QA' HAMS nospitaL
g

1ISO 9001:2015 Certified
«providing 25 years of quality & affordable health care.” MED YEARS OF
ICAL EXCELLENCE
PRESCRIPTION

Hospital No: 231101928
Patient Name SUS Date : 20/11/2023

Puls‘:’;\mﬁluw‘\} Age: 25YSex: MALE Ht: 164 cmWt 62 kg
P02 97 % BE bgggo/R?O g\m Hg  Temp:97 Respiration : 20
Allergies (if Any) : 7 RAH AR

e C.AA

ZS4h oﬁw;ﬁ@

2nT — e

802377404 E-mail: info@hamshospital.com @@HAMSHospltalNapal

Nepal Tel.: 01 4377404, 9
RGERY LTD.

Dhumbarahi, Mandikhatar Road,
HOSPITAL FOR ADVANCED MEDICINE AND sSU
“You are in safe hands”

ﬁ
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to be of Sushant Katwal

Neépal Police Ceantral 1 ‘
i e ' -n‘-'-ul l\. LETIS 1 \)(‘161 e ’ rf LOTS »
Camalb ke fmxwmhu BOV np
ailuldal LUusS \1 ’H‘Jndl: forensicrepontignepalpolice gov np
TOcholooy Sectlon 014980110
. FORENSIC EXAMINATION REPORT il
ab. Case/ .
Report No.: 2081/082-NPC FSL-1672(A)-Tox-493 Submitting Agency: Police Circle, Gaushala,
Kathmandu
Registration Date: 2081/07/02 g;ﬂ;ﬁ?&?{og,ﬁ;
Ref. No: 2081/082
n i Case/FIR No: 255
eport Date: 2081/07/13 Mode of Receipt: AHC Suresh Kunwar
No. of Parcel(s): 01
Seal(s): Intact 3 .
1
Description of exhibits: ‘
Parcel | No. | Submitting | Lab Description f
S.N. of | Agency Marking l
Seals | MarKing (Exhibit l
No.) '
Two plastic containers, said to contain viscera sample 1 .
(stomach with its content, kidney and hver) which were said
2 11 B 1-2 \ \
:

x |

tpn ' l -




B T T R S S e . —— T

N I B S S g e

Methods of Examination: ‘ l

» Physico-Chemi
» Qas Chromato
> Direct Probe |

cal methods for the dete
gﬂ‘lph‘)‘ - Mass Spectrom
Omzation Mass Spectro

ction of Phosphine gas.
etry (GC-MS) for the detection of Pesticides.,

meter (DPIMS) for the detection of Narcotic Drugs.
Results of Examinatiom’()pinion: SR

Pesticides. Narcotic

(Wﬂ'al’ CER R | fresmrs fawrdy, FIT’pﬂWU { Phosphine gaqwfmﬁﬂl)

Drugs and Phosphine gas have not been detected in the exhibits no. 1-2.

Disposition of Ey idence: :

*-Wmmmmmmmw@ﬁm et wfearesy s il oftet @ ) s o

G}mﬁammmmmqqyﬁimm;mmﬁmmmwmmn

Foy; %.%mqﬁmmﬂﬁmwﬁnmamﬁmmmwfmmwt
a.mmmmﬁmmm)mﬁml

The above examinations have been done by me/under my

supervision. To the best of my knowledge the above statement is true and correct

Examiner: Technical and Administrative

Reviewer:
VA% (@/0
()/o ﬁ\\O?\ ‘$ \

(Surendra Kuinkel)
Inspector of Police
M.Sc. (Chemistry), TU

(Sudan Kumar Bista)
Deputy Superintendent of Police
BSc. MBA.
Mass Spectrometry Operations, Analysis and
Interpretations Training
(University of Edinburgh)

Seal of the Office:

20f2
Lab. Case/Report No.: 2081082-NPCFSL-1672{A)-Tox-493 Pagc




‘;" ,X Ministiy of Health & Population Tel: 0%-535249)
j %! Depa er f Ay
}: \‘M t: s J :. .I-‘t” ent of Health Services E—mmil:nphl@nphl.gov.np
o 5 National Public Health Laboratory
L Teku, Kathmandu
o= 150 15189:2012 Accredited Laboratory
Pat ID 1038074 % Requisition Date. 2024-10-21 12:29:39
Patient Name SUSHANT KATUWAL Collection Date 2024-10-2112:27:36
Ace/Gender 27 Y/M Reported Date 2024-12-12 12:04:00
Address Kathmandu,Kathmandu metropolitan  Referral o Self
Phone No. 9851283024
Sample No.: HJ211285

IR

Biopsy Site:

Procedure:

Clinical Features/
Diagnosis:

Specimen Submitted:

Gross:

VNIRRT TR

Surgical Pathology Report
7 ; :
1. Heart, 2. Lungs, 3. Liver and 4. Kidney.

Autopsy.

Blunt force injuries to the chest, abdomen, limbs with flame burn injuries.

Portion of 1. Heart, 2. Lungs, 3. Liver and 4. Kidney.

1. Received specimen labelled as 'Heart, consisting of two pieces of greyish white colored
tissue together measuring 4x3x2cm. Grossly cut surfaces are unremarkabkle. PE: B4.

2. Received specimen labelled as Lungs', consisting of three pieces of greyish brown coiored
soft tissues. altogerther measuring 5x5x2.5¢m. Grossiy cut surfaces are unremarkabkle. PE: B3

3. Received specimen labelled as ' Liver, consisting of single piece of greyish white colored
lissue measuring 3x3x2.5cm. Grossly cut surfaces are unremarkabkle. PE: B3.

4. Received specimen labelled as ' Heart', consisting of three pieces of greyish brown colored
issue aitogether measuring 3x3x2.5cm. Grossly cut surfaces are unremarkabkle. PE: B3.

5. Received specimen lzbelled as ' Kidney', consisting of two pieces of greyish white colored
tissues, largest measuring 2.5x3x1.4cm and smaller tissue measuring 2x1.5x1cm. Grossly cut
surfaces are unremarkabkle. PE: B3.

N

Dr. Ranjan Raj Bhatta

Chief Consultant Pathologist
NMC No. : 7607

Page 10of 3

*Not under the scope of accraditation

Report twww.nphl.gov.np




Ministry ol Health & Population
Tel: 01-
Department of Health Services i o

g ) . E-mail: nphi@nphl.gov.np
National Public Health Laboratory
feku. Kathmandu
ISG 151892012 Accredited Laboratory
FZal.ID . 1038074 Requisition Date. © 2024-10-2112:29:39
Pationt Name © SUSHANT KATUWAL Collection Date 1 2024-10-2112:27:36
Ape/Gender v 27TY/M Reported Date : 2024-12-12 12:04:00 ,-.-
Address Kathmandu Kathmandu metropolitan  Referral o Self :
Phone No. > 9851283024
Sample No.: © HJ211285

L - M

Microscopic Findings: 1. Sections from portion of heart show bundles of skeletal muscle arranged in syncytia and lobules

separated by Lhin fibrovascular septa. These muscles are elongated to polygonal in shape having -

abundant amcunt of cytoplasm with peripherally placed nuclei. Adipose tissue, few dilated and
congested blood vessols are also observed.

2. Sections from lungs show lung parenchyma with miid architectural distortion and are infiltrated by
inflammatory cells comprising of lymphocytes and plasma cells. Alveolar macrophages are also

noted. Dilated and congested blood vessels are also observed. Normal alveolar ducts and alveolar’
spaces are seen. Focal areas of

3. Seclions from portion of liver show tissue comprising of hepatocytes arranged in sheets and
lobules. These hepatocyles are large polygonal cells having abundant amount of granular
eosinophilic cytopiasm with round aucler having dispersed chromatin and prominent nuclei. Mild
penportal chronic inflammatory cell inilllrahon and interface activity are identified.

4. Sectons from kidney show lissue comprising of renal parencnyma and intestitium. Numerous
gomeruli containing tuit of capillaries along with varying size of tubules are noted. These tutules are

lined by cuboidal epithelium with centrally placed nuclei. Few congested blood vessels are also
observed.

Diagnosis: 1. Heart: Unremarkabsie.
2. Lungs: Unremarkable.
3. Liver: Mild interface hepatitis.

4. Kidney: Unremarkable

Comment:

Ny

Dr. Ranjan Raj Bhatta
Chief Consultant Pathologist
NMC No. : 7607

Page 2of 3
overrment of Nepa! Pan No 201328622
Muustry of Heaith & Population Tal O?—535?4(g hi ov'r“p
Department of Health Services £-mail : npni@nphlgov.n

National Public Health Laboratorv

) - WA gov N
"Not under the scope of accreditation Report: w.nphlgevnp




Appendix 7

Figure A.7.1: Baggage and equipment recovered from crash site



Figure A.7.2: Horizontal stabilizer trim screw

AT

&

Figure A.7.3: Blocked-off access, as marked in Figure 13



Figure A.7.4: Baggage transported to Saurya Airlines corporate office from crash site



s

Figure A.7.5: Elevator and rudder deflections as seen at the crash site; top: Elevator in
deflected up position, and bottom: rudder in deflected left position
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K\ N

Civil Aviation Authority of Nepal

Aerodrome Safety Standards Department

\ Report on

Surveillance Audit/Inspection for Airport Certificate Renewal of

Tribhuvan International Airport




EXECUTIVE SUMMARY

Aerodrome Safety Standards Department (ASSD) of Civil Aviation Authority _of Nepal
(CAAN) has a routine annual plan to audit Tribhuvan International Airport (TIA) twice a year.

Following the Scheduled Surveillance audit held on March 2022, ASSD carried out its Airport
Certificate Renewal Audit Programme from 12 to 14 Oct. 2022.

A surveillance Audit team consisted of aerodrome inspectors including Civil, Electro-
Mechanical and ARFF faculty. The audit was designed to assess compliance, the Aerodrome
Manual, implementation of status of Safety Management System and other documents related
with Civil Aviation Requirements for Aerodromes (CAR-14, Part 1), Airport Certification
Regulation 2004, First Amendment 2016 (ACR 2004), and other relevant requirements.

Audit programme officially begun with the entry or opening meeting with GM TIACAO at
GM’s office in presence of concerned TIA officials. During the programme, the ASSD team
reviewed the previous findings and observations, aerodrome manual and its annexed
documents, inspected airside, movement area, visual aids for navigation, airport rescue and
firefighting facilities. The team also visited Apron and Wildlife Management Section, Civil

Engineering Division, Electro-Mechanical Division, Aerodrome Safety Office, NOTAM Office
and concluded the audit programme with debriefing exit meeting with GM TIACAO.
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A Report on urwllam‘v Audit/Ing cetion of Tribhuvan International Airy ('ﬂA),'

1. Background

A@tx\dnfn\e Certificate with validity till November 01, 2022 was issued to Tribhuvan
International Airport Civil Aviation Office (TIACAO) pursuant to the provision of rule 6

of Arport Certification Regulation, 2004 (First Amendment 2016) under the Civil
Aviation Authority Act 2053,

AS per the provision of rule 29 of Airport Certificate Regulation, 2004 (First Amendment
2016), certified acrodromes are subjected to routine surveillance inspection by aerodrome
inspectors of Aerodrome Safety Standards Department (ASSD), CAAN to monitor their
safety activities for continuous improvement. For that purpose, ASSD has planned to
conduct surveillance inspection audit program of TIA twice a year (every six months). In
this endeavor an audit team was formed by involving CAAN officials related to different
areas (Civil, Electro-Mechanical and ARFF) which carried out on-site surveillance

audit/inspection of TIA from 12-14 October, 2022 for the Renewal of Aerodrome
Certificate.

1.1 Airport/Organization Information

Airport Visited: Tribhuvan International Airport
Dates of Audit; 12-14 October 2022
Ceruficate number: 001

Aerodrome certificate issued since 2003

1.2  Audit Team

A certification audit team was established by DG CAAN for the assessment process. This
team consisted of:

1) Er. Babu Ram Paudel, Director, ASSD, Team Leader

2) Er. Sunil Kumar Kushwaha, Dy. Director Al, Member

3) Ar. Ujwal Kumar Shrestha, Manager, Al, Member

4) Ms. Suneeta Shiwakoti Bhardwaj, Manager, Al, Member

5) Er. Yogesh Pudasaini, Senior Officer, Observer /

BV v
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14

ction of Tribhuvan International Airport (TIA), October 2022

Audit Objectives

Following are the objectives of the audit which intends;

To verify the progress of implementation of CAP based on previous audit
findings.

To verify the progress of the implementation or closure of the list of
given observations.

To verify the status of implementation of safety management system.

To assess compliance with the Aerodrome Manual, and other related

documents Tribhuvan International Airport with respect to the regulatory
standards.

To observe other remaining issues as mentioned in the special conditions.

Identity and Administrative Information of Audited Organization

The management of Tribhuvan International Airport, representing the aerodrome operator
was

1)  Mr. Prem Nath Thakur, General Manager

2) Mr. Mr. Tek Nath Sitoula, Director, Aerodrome Operation Department
3)  Mr. Mr. Shyam Kishor Shah, Director, Flight Operation Department

4) Mr. Sanjeev Singh Kathayat, Director, Technical Services Department
S)  Mr. Dhirendra Bahadur Singh, Dy. Director, Aerodrome Safety Office
6) Mr. Chhabi Lal Khanal, Dy. Director, Airside Management Division
7)  Er. Prabha Sharma, Dy. Director, Electro Mechanical Division

8) Mr. Narayan Bdr Rawat, Dy. Director, ARFF Division

9)  Er. Hari Prasad Adhikari, Dy. Director, Civil Engineering Division

10)

Mr. Bijay Dhungana, Dy. Director, Terminal Management Division
11) Er. Ram Bali Mahato, Chief, Mechanical Section

12) Er. Salina Bhatta, Dy. Manager, Electro Mechanical Division

o B K

Y

¥l
Ji




A Report on Surveillance Audit/Inspection of Tribhuvan [nternational Airport (TIA), October

2022

1.5 Documents Reviewed

1.5.1 The following documents were reviewed prior o, and during, t

1.6

1.7
1.7.1

he audit:

CAAN Airport Certification Regulations, 2004 (First amendment 2016)
CAAN Civil Aviation Requirements for Aerodromes (CAR-14, Part 1)
CAAN Aerodrome Inspector’s Handbook

CAAN Manual of Aerodrome Certification Procedures

TIA Aerodrome Manual 9" ed- 2021

TIA Safety Management System Manual- 2022 version 5.0
TIA Emergency Plan-2019

Manual of Removal of Disabled Aircraft (RODA)-2019
TIA Civil Maintenance Manual -2022

TIA Apron Safety Management Manual- 20 19

TIA Apron Operation Procedures-2019

TIA Wildlife Hazard Control Manual-2018

TIA wildlife Hazard Control Procedures-2018

Standard Operating Procedures for Aerodrome Rescue and Fire Fighting Service (SOP-
RFFS)-2016

TIA Airside Driving Handbook-2018
CAR 14 compliance checklist with respect to TIA-2020

Person Contacted and Interviewed

The following key persons were interviewed and questioned during the audit;

1) Mr. Dhirendra Bahadur Singh, Dy. Director, Aerodrome Safety Office
2) Mr. Chhabi Lal Khanal, Dy. Director, Airside Management Division
3) Er. Prabha Sharma, Dy. Director, Electro Mechanical Division

4) Mr. Narayan Bdr Rawat, Dy. Director, ARFF Division

5) Er. Hari Prasad Adhikari, Dy. Director, Civil Engineering Division

6) Mr. Bijay Dhungana, Dy. Director, Terminal Management Division

7) Er. Ram Bali Mahato, Chief, Mechanical Section

8) Er. Salina Bhatta, Dy. Manager, Electro Mechanical Division
Pre-Audit/Entry/Opening Meeting

Pre-Audit Meeting was conducted at Aerodrome Safety Standards Department (ASSD) at

11 October 2022. The audit team leader, Mr. Babu Ram Paudel, Director of ASSD
explained the procedure, limitations and scope of the audit program.

@ e




1.8
1.8.1

Entry/Opening Meeting

n Surveil

An opening meeting was carried out on 12 October 2022 at TIA meeting Hall. The briefing

on how thé audit was planned to proceed was provided by the audit team leader, to GM of
TIACAO in presence of audit team and most of the senior officials of TIA.

19
19.1

1.10
1.10.1

1.10.2

2.

Audit Activity

This was conducted over the period 12 to 14 October 2022 and comprised observations,

Inspections, and measurements of airport facilities, equipment and procedures, as well as
interviews with airport staff.

Exit/Closing Meeting

A closing meeting was conducted on 14 October 2022 at the TIA meeting hall in presence
of General Manager of TIA, Mr. Prem Nath Thakur and attended by most of the senior
officials of CAAN.

The exit meeting marked the end of the audit activities at the airport for the team and was
the opportunity for the team to brief the staff of the operator on the findings generated
through the audit process. Some findings were presented; each being assessed either as

non-conformance to CAR - 14, PART - standards and recommended practices, or ACR

2004. In addition, some observations were made which, in the opinion of the team, would

contribute to improving the safety, regularity, and efficiency of the airport if adopted.

Audit Findings and Observations

As per the scheduled surveillance audit/inspection, the current status of the previous
findings

AD-01:

Status:

AD-02:

Status:

AD-03:

The width of runway strip on each side of the centerline of the runway does not comply
with requirements set forth in CAR-14, Part 1.

(Exempted/Not Resolved). Non-Compliance Level 2

The PCN value for runway, taxiway and international apron are provided in the
Aerodrome Manual, however the document for determination of these values is not

submitted to regulatory authority and the PCN of domestic apron is not mentioned in
the AM.

(Partial Progress/Not Resolved). Non-Compliance Level 2

Adequate number of qualified and skilled technical personnel are not available in

TIACAO in order to carry out all critical activities associated with aerodrome
operations, regular inspection and maintenance work:
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1.1 RFFS to maintain existing category 9.
9 Civil Engineering Division
1.3 Electro-mechanical Division

1.4 Aerodrome Safety Office
Status: (Partial Progress/Not Resolved) Non-Compliance Level 2

AD-04: TIACAO should consider building a Mock-up of larger aircraft.

Status: (No Progress/Not Resolved). Non-Compliance Level 2

AD-05: To replenish vehicles in as little as five minutes after an accident, an analysis should
be conducted for the provision of strategically located hydrants, static water supplies.
and their associated storage and delivery facilities. Static water storages at stralegic
locations for the expeditious replenishment of rescue and firefighting vehicles are not
provided at TIA.

Status: (Partial Progress/Not Resolved) Non-Compliance Level 2

AD-06: Adequate emergency access roads are not provided from runway ends towards

approach light area.

D e & s Al in Bd 7o

Status: (Resolved)

AD-07: Domestic apron aircraft stand markings are not followed by aircraft.
Status: (Résolved)

AD-08: The minimum separation distance between parallel taxiway centre line and runway
center line does not meet the standards of CAR14 part L.
Status: (Exempted) Non-Compliance Level 2

AD-09: Aircraft at international parking stands, apron flood light mast, domestic terminal
building penetrates the transitional surfaces.

Status: (Partial Progress/Not Resolved). Non-Compliance Level Z

AD-10: Moving vehicle on perimeter roads, east side police barrack sentry post towards RWY
02 end and inner security fences penetrate the transitional surfaces.
Status: (No Progress/Not Resolved) Non-Compliance Level 2

AD-11: The Aerodrome Manual and its Annexed documents are not reviewed and updated.

Also, the Aerodrome Manual does not contain separate pages for the records of
amendment and records of revision history.

Y




A Report an Sueveillance Audiv/ing

pection o Toibhuvan International Airport (TIA), October 2022

Status: (Resolved)

AT y A b e

AD-L2TIA has 0o records of the qualifications, experiences and training of persons
conducting technical inspections,

Status: (Partial progress/ Not Resolved) Non-Compliance Level 2

AD- L Routine and emergency maintenance of visual aids are not carried out as per the
Acrodrome Manual,

Status: (Resolved)

AD- 14 Method for instructing and testing drivers operating in airside area 18 not
established as per the Aerodrome Manual,

Status: (Partial Progress/ Not resolved) Non-Compliance Level 2

AD-15: Records of wildlife hazard (especially bird strike) are not provided promptly to
ASSD.

Status: (Resolyve:

AD-16: The road lights on the airport perimeter road are located on the runway strip. As
these lights are very close to the runway, they may cause confusion to the pilots.
These lights are obstacle to the runway as well as hazard to the aircrafts.

SRS

AD-17: The isolated aircraft parking position is not designated in the aerodrome.

Status: (No Progress/ Not Resolved) Non-Comphance Level 2

AD-18: The available portion of the strip on either side of the centerline of the runway is
not graded for acroplane.

Status: (No Progress/ Not Resolved) Non-Compliance Level 2

AD-19; Mobile objects in the movement area to be marked are not colored or display flags.

Status: (No Progress/ Not Resolved) Non-Compliance Level 2

AD-20: The Safety Performance Indicators and Safety Performance Targets have not been

updated.
Status: (Resolved) é(
e /
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AD-21: The mana

ey LT

AD-22: The Runway End light at Runway 20 does not meet the requirement of CAR-

AD-23: The intersection take-off signs at the runway holding positions do not show
correct intersection take-off distance available.

Status: (Partial progress/Not Resolved) Non-Compliance Level 2

AD-24: TIA has no satisfactory progress in SMS implementation.
Status: (Partial progress/Not Resolved) Non-Compliance Level 2

AD-25: The arrangements to return the aerodrome to operational status after an emergency is not

AD-26: The Aerodrome Manual does not contain Obstacle Chart Type A details. Also OLS
monitoring is not done in accordance with Aerodrome Manual
Status: (Partial Progress/ Not Resolved) Non-Compliance Level 2

2.2  New Findings

AD-27: ACR 2004 Rule 21 requires the aerodrome operator to give prior information o DG
CAAN whenever the aerodrome operator deems it necessary to amend the aerodrome
manual. In such a case, the aerodrome operator must submit an application to the DG
CAAN along with the draft of the proposed amendment for approval. However, TIACO
did not explicitly include the procedures in the aerodrome manual and hence TIACO did

not follow the procedures as stipulated in the regulatory requirements during the previous
amendments of the aerodrome manual.

Status: Non-Compliance Level 2
AD-28: TIACAO does not monitor the organizations performing activities such as ground
handling agencies, fixed base operators and the bodies carrying out flight or aircraft
operations independently at the aerodrome to ensure that they comply with the
Aerodrome Safety Requirements. (ACR 2004, Rule 27)

Status: Non-Compliance Level 2 \,U"% é <
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¥ . :
The SMS manager does not have direct access or reporting to the accountable
manager concerning the implementation and operation of the SMS. (Not Resolved)

2. There is no mandatory reporting arrangement about Aerodrome safety concerns (o
ASSD. (Partial Progress/Not Resolved)

3. Turning radius required for maneuvering ARFF Vehicle at crash gate is not
sufficient. (Partial progress/Not Resolved)

4. There are no sufficient operational hydrants available on the Aerodrome and
the available hydrants are also not well maintained. (No Progress/Not Resolved)

5.

The escape routes in the Terminal building are not clearly demarcated as per TIA
DRP. (No progress/Not Resolved)

6. Bird scaring devices in strip are not frangible. ,

7. Aircraft stand markings are faded in international parking bay. (Resolved)

8. Surface of international parking bay 5 and 7 are uneven and edges of the rigid
pavement edge are cracked. Also, there is ponding of rain water at the depressions
of bay no. 5 and 7. (Partial progress/Not Resolved)

9. Some of ramp vehicle drivers are unaware of ramp driving. Resolved)

10. Promotional materials, awareness programming activities related to wild life hazard
management are not adequate. (No progress/Not Resolved)

11. Environmental management is not in accordance with the Aerodrome Manual. (No
progress/Not Resolved)

12. TIA ARFF Emergency Access Plan does not match with existing Gnd Map followed
in TIA. (No progress/Not Resolved)

13. Portable fire extinguishers in ramp are not regularly inspected. Inspection date was not
found. (No Progress/ Not Resolved)

14. Rad:i frﬁuency hazard warning signs are not placed in front of Radar Station.

15. TIA Bird control coordination and implementation unit (TIA-BCCIU) meeting
is not frequently conducted. (No progress/Not Resolved)
16. Maintenance record of ARFF vehicles is not maintained as per AM. (Resol

17. The Runway guard lights at taxiway E, Taxiway C were found unserviceable.

18. Most of the runway, taxiway signs were covered with grass. (Resolved)

19. Aircraft are often parked in the area marked as "Keep Clear” and intended for
giving way for other aircraft in the domestic apron. (No Progress/ Not Resolved)

20. Traffic sign and speed limit sign along perimeter road within runway strip towards
East side of runway are not frangible. (Resolvec
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21. Wind direction indicator at RWY 02 end was not illuminating during inspection.

(Resolved)

- No preventive/scheduled maintenance plan exists for ARFF Vehicles as well as
Standby Generators. This is deemed necessary for reduced risk and enhanced
reliability of operation. (Resolved)

3. The concrete pavement joint filler and sealants in the international apron are
deteriorated. (No Progress /Not Resolved)

24. The manhole covers in between newly constructed bay no. 2 and bay no.3 is not

in line and level with respect to the surrounding pavement slabs which may
endanger the aircraft tires. (No Resolved/No Progress)

25. Two RCC Hume pipes are left abandoned inside runway strip near RWY 20 end
adjacent to drain. (Resolved)

26. The new taxiway center line marking in the RWY 20 does not comply with CAR-
14 part 1. (Resolved)

The runway designation marking and aiming point marking are faded. The

dimension of runway designation marking letter "2" at both RWY ends do not

comply with CAR 14 Part I. (Resolved)

. The drawings and maps of the Aerodrome Manual are not readable (No
Progress/Not Resolved)

. Various dismantled equipment is stored in the corridor of main sub-station which
may be hazardous in case of an emergency. (Resolved)

.Two people without wearing Ramp Jacket were found in domestic ramp area

: Fuel >plllaoe was seen in aircraft stand number 1 and 9. (Resolved)

. Accumulation of rubbish, discarded bottles masks gloves, empty Mobil containers
were found uncovered in airside area. (Rest

3. Forenon Object Debris (FOD) was found n mrcraft stand area and service road.

3 There 1s no inspection carried out by CED regarding 3 months checklist, 6 months
check list, every 3-year checklist and special inspection checklist. (Resolved)
The runway friction assessment is not conducted following any significant

maintenance activities, such as runway resurfacing or rubber removal. (No
Progress/Not Resolved)

36. TIACAO does not approve the aircraft refueling process. (No Progress/Not
Resolved)

37.

Gap Analysis has not been done and also there is no action plan for mitigating the
gap. (Resolved)
The responsibility for HIRM is not mentioned in SMS manual. (Resolved)

There is no SMS internal audit plan and the respective corrective action plan. (No
Progress/Not Resolved)

The organization structure for SMS in TIA has no link between Aerodrome Safety
Office and ATS Safety Office. (Resolved)

38.
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2.4 New Observations

&

%

8.
9,

Live fire drill was not carried out as per ARFF SOP.

Every individual fire fighter was not equipped with the protective clothing. Also,
there was no any facility to sterilize or decontaminate PPE after the use.

ARFF SOP was not updated. Checklist for calculation of response time to reach o
the furthest end of runway was not found in SOP.

Although grass height was maintained in the Runway Strip, the south portion of
airside on the approach area has thick vegetation growth which may atiract
Wild/Bird activities.

Although there was a provision for bird scaring devices like Scare Crow (2 Nos.).
and Pest Repeller (1No.) as per aerodrome manual, these devices were not found at
their installation site.

Most of the portions of the inner security chain link fencing especially on the cast
side of runway was covered with thick bushes and vegetation growth.

A newly built incinerator was located just outside the airport on the North side
adjacent to RWY 20 which may cause gascous effluxes and attract bird activities.

Potholes and cracks were seen in TWY B near RWY holding point.

Cracks and loose aggregates were seenin TWY G.

10. Bay 5 rehabilitation site was not properly enclosed or fenced which could lead 10

spill over of FOD from construction site to nearby movement area. Also, the
construction site was not properly illuminated at night.

11. Portion of the perimeter road towards north of domestic apron was encroached by

pﬂjngofconsmﬁonmatcrialsandaggrcgatcsmatwaswbcusedatoonsmmmn
site for ramp vehicle parking space.

12. The Airside Management Division was carrying out daily inspection of airside using

checklist for monitoring bird/wildlife activity, condition of gas canon, bird scaring
devices and grass growth. However, this checklist is not included in AM or its
annexed documents. The bird harassment activities logged on a Hunter’s Activities
form were different in format than that given in AM.

13.The Aerodrome Manual Sub Part 4.12 WHM does not have cross reference with

annexed documents (TTA Wildlife Hazard Control Manual 2018 and TIA Wildlife
Hazard Control Procedure 2018).

4 Ky
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14. Safetv Risk Asses
. ASSessment of H: . o :
Was not maintained Hazards was not done and Hazard Registration Sheet
5. Runway Safety T |
J Yy leam (RST e
Safety Program 2010, ) meetings were not conducted frequently as per Runway

16. Int ' Audi -
emal Safety Audit was not carried out by TIACAO as per ACR 2004, Rule 28.
17. Assess 6o
f\sses§ment for Hotspots Identification for mitigation of risks related to runway
Incursions was not carried out.

3. Conclusion

According to the principle of continuous oversight of certified aerodrome, ASSD
surveillance audit inspection team performed the inspection of Tribhuvan International
Airport (i.e. the aerodrome facilities, equipment, technical staffs and procedures) to
identify any shortfall in implementation of or deviation from the requirement for its
safe and efficient operation. Based on the observations from the surveillance audit
inspection, the audit team proposes the following conclusion and recommendations:

1. Out of twenty-six (26) audit findings as of the previous surveillance audit conducted
in March 2022. ten (10) have been resolved, two (2) have been exempted, nine (9)
are found partially implemented and the remaining five (5) are in the state of no
significant progress in implementation. This audit/ inspection has brought as many
as two (2) new findings into notice. So there are altogether eighteen (18) findings
which are yet to be resolved. These findings need prompt action to meet the

requirement.

Out of forty (40) previous observations, twenty-one (21) have been resolved. four
(4) partially implemented, and the remaining fifteen (15) observations are in the
state of no progress. This audit/ inspection has brought as many as seventeen (17)
new observations into notice. So there are altogether thirty-six (36) observatons
which are yet to be resolved for which action needs to be taken for improvement.

3. All the safety related functions and activities should be performed by only trained
and competent personnel.

4. The safety risk assessment should be implemented effectively and the mitigation
measures required thereof along with its limitations/restrictions should be taken

accordingly.

5. Keeping view of the poor implementation of SMS, it is of major concern that Safety
Assurance and Safety Promotion, which are Component-3 and Component-4 of
SMS Framework, are not yet effectively implemented. Ineffective data collection,
among others, can be primarily attributed to this problem. The required data should
be collected, processed and analyzed by the concerned personnel and be made liable
to meet the safety objective. Internal Audit should be effectively implemented.

f o g
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6. TIA shall remain committed for safety of acrodrome operation by improving lapses
on operating procedures, existing infrastructures, and human resource management.

Most of the infrastructures, facilities and operating procedures of TIA are found to
comply with the SARPs of CAR-14 Part 1, Aerodrome Design and Operations. 'lI'hf;~
non-compliance can be minimized or can be brought into the acceptable lgve 0

safety through aeronautical studies. The audit team hence 'recor_nrr.lends 1ssulfng
Aerodrome Certificate to Tribhuvan International Airport Civil Aviation Office for

the period of two years.
@/ W >
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EXECUTIVE SUMMARY

. . & : . I AAN specilies that the
| he \irport Certification Regulation, 2004 (first amendment. 2016) of CAA SPeciii :

g i . , S 4 5 . of {1031 !
\n'pnrl Certificate must be obtained 1o operate mternational public air tran POTLALION service
Wy Acrodrome wirport of Nepal, Based on this. Tribhuyan [nternational airport was certificd

under Rule 6 rom 1 November 2022 {or next two vears validity,

\erodrome Safety Standards Department (ASSD) of Civil Aviation Authority ol Nepal (CAAN)
has a routine annual plan to audit Tribhuvan International Atrport (TIA) twice a year as per
ALZAD- 15 Guidance Materials on Actodrome Salety Inspections at Certified and. Non-Certified
\erodromes, Based on it. ASSD carried out its Surveillance Audit/Inspection from 29 January

to 31% January 2024,

Assurveillance Audit team consisted ol acrodrome Inspectors ncluding Civil, Electro- Mechanical
and ARFF taculty. The audit was designed to assess compliance. the Aerodrome Manual,
mplementation of status of Salety Management System and other documents related with Civil
Aviation Requirements for Acrodromes (CAR-14. Part ). Alirport Certification Regulation 2004

First Amendment 2016 (ACR 2004). and other relevant requirements.

Audit programme officially begun with the entry or opening meeting with GM [TACAO :

Aerodrome safety office in presence ol concerned 1A officials. During the programme. the ASSPD
team reviewed the previous findings and observations, acrodrome manual and its annexed
documents, inspecied aurside. movement area. visual aids for navigation, arport rescue and
tirefighting facilities. Lhe team also visited Apron and Wildlife Management Section. Civil
B Engineering Division. | lectro-Mechanica] Division. Aerodrome Safety Oftice and concluded the
audit programme w ith debrie fing meeting with GM HACAQ,
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I. Background

SN o R
¢ Acrodrome ( rirbeste swath salidiny from Now 'mber (] 2() OF NENTIWO years
‘\J-l-‘\'l"\l

Lo Leitbhus an fnternational Ntrport Coy il Nvratton Oflice (| IAC AC))

pursuant to the provision of rule 6 ol ,\||',u.|| Certitication Revulation "()()}

(1 st Amendment O1O) under the ( I AN Iabion ,f\ullml'll) FAVE R4 YT

L ) .
™ A& l‘\"‘ [|)" Provision ol l'lllL' L) il ,\H',Hnl ( \‘l'|||l\'\l|-.‘ R\'!_’lll.lil“ll. (04 ” sl

Amendment O16), cortilied acrodromes subjected to routine survetllance
tmspection by

acrodrome  inspectors ol Acrodrome  Salety  Standards

Department (ASSD ) CAAN to monior their s

lllll‘l"‘\ CHHIC Y

alety activities tor continuous

Lor that purpose, ASST) has planned to conduct sum Ctllance

audit ispection program ot 1A wice g year (every six months) gs per
AC/AD

L5 Guidance Materiuls on Acrodrome Salety Inspections at Certified and
Non-Certilied Acrodromes, 1n this cndeavor an audi cam was formed by
nvolving CAAN officials related 1o ditferent arcas  (Civil, L lectro-
Mechanical  and AREEY Y which carried  out  on-sjte survetllance
audivinspection of [1A from 29 January -3

lanuary, 2024 for periodic
surveillance Audiy Inspection.

* Thisaudit was undertaken maceordance with the requirements of (' Y ACR 2004

kel Airport/Organization Information

Alrport Visited: Tribhuvan [nternational

:2()(!\ [

Airport
Dites ol Inspection/ Audit dnuary o 31 January 2024
Certiticate numbey: (0]

1.2 Audit Team

A Surveillanee audivInspection (eam was established by Ae
depariing

biele Deepak Chand. Director
Mr. R

rodrome safety  standards
't for the assessmen Process. Fhis team consisted ol

1=

=Foam | eador
ajeey Gy, Deputy Directog - Observer
Jor A Ujiwal Kumar Shrestha, Manager, Al - Member
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1on Acerodrome Certification of Lribhuvan International Atrport (TTA), January, 2024
s S O A AR RVl ] e e Mo WW
+. br. Yogesh Pudasaini. Sentor Ofticer. Al -Member
\

L. Ram Bali Mahato. Dy Manaver, Al -Member Secretary
b Audit Seope & Objectiy ey
Following are the objectives of the audit which intends

I W progress ol implementation oF CAP bused on presious audit Lindings
ol yerlly the proeress | e implenrentation or closure o} el & G ofanven
observations

* Lo vorty the stafiso mplementation ot sadlely management system.

* To assess compliance with the Acrodrome Manual, and other related documents
Leibhuy an International Arrport with respect (o the regulatory standards.

* loobserve othe remaining issues as mentioned in the spectal conditions.

| .4

ldentity and Administratiy [nformation ol Audited Organization

Hhe management of 1 ribhuyan International Airport.

representing the acrodrome operator
Was

L) Mr. Pratap Babu Tiwari. Cieneral Manager

2)  Mr. Subhash Jha . Director. Airport Operation Departinent

V) Mr Summat Prasad Chaudhary, Director. Flight Operation Pepartment

&) M Upay Dhakal. Director. Lechnical Service Department

3) M. Dhirendra Babadur Singh. Dy, Director, \erodrome Operations O fice
6) M. Narayan Bahadur Rawal. Dy Director. Rescue and Fire Fighting Division
7y M Hari Prasad adhikari. Dy Director. Civil Lnginecring Division

8)  Mr, Sanjay Kumar Chaudhary, Dy Director., Llectro-Mechanical Diy 1sion

9} M Prave] Alam Siddiki Dy Dircctor, Adrside Management Division

10) Mr. Puspa Raj Neupane. Dy Manager, Civil Engineering Division

Ly Mr. Kumar Sujukhu, Dy Manager, Electrical Section

12)  Ms. Smarika Bhail. Dy Manager, Mechanical Section

13)  Mr. Sumit Parajuli. Senior Ollicer, Aerodrome Satety Otficer

L)

M Anjana Bhat, Senior Officer, ATCEP
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1.S Documents Reviewed
L3 The following documents were reviewed prior to, and during. the audit:
¢ UAAN Nrpont Certilication Revulations, 2004 (First amendment 2016)
¢ CAAN Coad Aviation Requirements for Avrodiomes (CAR- T4, Part 1)
*  CAAN Acrodrome Inspector's THandbook
o CAAN Manual ol Acrodrome Certitication Procedures
* LI\ Acrodrome Manual TO™ Editfan- 2023
* LEdSalely Management Svstem Manual- 2023 version 6.0
* LA bimergency Plan-2022
*  Manual of Removal ot Disabled Aircraft (RODA)-2019
o A Civil Maintenance Manual -2022
° LIA Apron Salety Management Manual- 20253
* TIA Apron Operation Procedures-2023
* LA Wildhite Hazard Control Manual-2023
e 1A wildhte Hazard Control Procedures-2023
e Standard Operating Procedures lor Aerodrome Rescue and Lire | iwhting Service
(SOP-RFFS3-2023
* Llectneal Mechanical Maintenanee Manual 2003
e LA Airside Driving Handbook-2023
*  CARIT4 compliance checklist with respect to LIA-2023
¥5 0,

Aerodrome Manual and SMS Manual Review

Lhe team commienced an

dssessment pracess with a thorough review of the TIACAO
Acrodrome Manual which was approved by Director General of CAAN Lhe detailed
Audit cheeklist of the assessment is attached to this report.
The SMS manual of T1ACAO W

as also bheen assessed by Audit

Evaluation Tools™ of Procedure Manual for Salety Manag

Leam using "SMS
gement Functions published by
Salety Management Division. Head Office CAAN.

Fhe detailed checklist of the
assessment is also attached to this report,
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M
[.0 Person Contacted and Interyiew o
| he llvllx\\\llw;‘ heY Persony were erview ed and questioned during the audi;
UM Dhivendys Bahadur Sy DA D eetor \crodrome Silety Office
) M Prave A Siddhiki, Dy LIrector: Alrside Management Division
A B Saniay S Chaudhary Dy Divector, Eleetro Mechanical Division
1) Mr. Narayan By Rawat. Dy, Divector, \RLT Division
) b Flan Pt Adhikari, Hy Dircetor, Civi | ngineering Division
0) M. Puspa Rai Neupane, 1y Manager, Civil | hgineering Division
1) Sl Sabidod Nugarkoti. Vanager, AR D tsion
8) Er. Smarika Bhail, Dy Manager. Mechanicyl Section
%) Bt Kumag Sujukhu, Dy anager. Blectrical Seetion
10) Mr. Sumit Parajuli, Senjor Olticer. Actodrome Sulety Ofce
e Anjana Bhatta, Sentor Officer, A ] il
1.7 l’rc-f\lulit/l",ntr}/()pcning Meeting
.71 Pre-Audit Meeting was conducted at aerodrome salety standard department (ASSD) at 28™
January 2024
LA Aq opening meeting was carried out on 20t January 2024 o TIA Acrodrome satety office.
This bricfing was conducted by the CAAN Audit [eam Leader, My, Decpak Chang. aud it
team and attended by (he MOsL ok the senjor o el O TTA Airport
e

Lhe entry meeting marked (e MIEncement 6/ the audi; Process. It was held 1o allow the

team to be introduced to the acrodrome Aperalors statt and to allow the

Lcam Leadey o
provide g bricting on how the audit way pl

anned o proceed. the

Ay Lo suit individy

variations ol the

lake

allowance oy Minor
Qudit program il necess als and o expl

N by the team and LA b after the audit.

ai the steps to be

oth during ang A copy of the

audit program
delivered af the DLty meeting is attached A Appendix.,
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e A ek i
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nspection  has brought 1y ANy s N

eteen (19) new obscervations into notice, So.
there e altogether forty-one (41) general observations lor improvement ol airport

safety. ethicieney or regularity ol operations.

2.2 Audit Findings (Non-C ompliance)

“

-~

o

Linding.  Deseribe the deficieney and the corrective action required by the audited

organization toecther with reference o mandatory requirement and associated evidence of
nan-contormity

LCR 2004 1mposes an oblization o ensure the physical characteristics. acronautical ground
hahts

and surface marking colours. obstruction clearimg and marking and visual ground

aids and cquipment at acrodromes contorm o CAR - (4 PART 1 & CAR=19 and that

recommended practices shall be implemented as far as possible

A otthe non-conformances and many on the non-adherences could have been ¢lassed as

non-compliances under the provision of ACR 2004, but the team elected to use the less
severe finding classitications to demonstrate owr intention of encouraging voluntary
compliance rather than threatening enforcement.

We were also mindful of the need o develop awareness of some requirements and that
Lrport statt may need 1o acquire technical documentation for relerence

Lhe tollowing previous findings were reviewed and checked during  Surveillance
audit Tnspection o TTACAQ

Previous Findinegs Status

AD-0T: The width of runw ay sUrp on

Status: (Exempted Not Resolved)

AD-02: The PCN value for FUNW Ay .

Status:

3

cach side ol the centerline or the runwav does not
comiply with requirements set forth in CAR=14. Part |

(Non-contormance with
pddand 3 Saf CAR [ Part’])

- Non-Compliance [evel 2

axinwvay and international apron are provided in the
however the document for deter Mimation ol these s
submitted to regulatory

Acrodrome NManual

alues is not
authority and the PON of domestic Aprou s not mentioned
i the AM (Non-conformance WL 256 1 GFCAR - LA RPAR

)
) AR el . .
(Progressive Not Resolved). Non<( ompliance [ eyvel 0

\) I 4
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AD-03 Adequing nuiher of Qualiied

Ul ~l.l“|'ll [ fl!]li -I, P ol NOL vl i1
” \( \() [1] HI(I\‘I‘ [() CUTY Oy ‘||| tlllit_‘,|] ACLIA L

USHOCHILed With aerodrom.
DRV NS el TSPCCHIOn wnd muintemane. WOUK CNGI=Contormaie willi
Ritle 2515 At R 200

Lol AR S

VA b e FIOWY ittty U

e Civil Engineering 3w Isfomn

L3 Bleetig Meechinien| )iy st

I ook Adrside Viaeement [0 151000

|48 \\.,‘ltnhnllllj Salety Ofhee

Statuss (Pactigl Progress/Not Resolved) No=Complinnes | ey el
AD-O4: o replenish vehieles i gy

HUte as fve minutes e un acedent,

an-anilysis should be
conducted for e Provision of steategically focated hydimmts, stitic water supphies, and
thew dssocited storage and dulmn} taeilities, Static wate arages at strategic locations
tor the expeditions replenishment for reseie

and five fighting vehicles are ot provided at
LEAC (Non=Contormance Wit 9.2 L6, CAR- (4, Part l)

Statust (Partial Progress/No Resolved), Non-Compliance [ evel

AD-OS T The minimum separation distance betw een parallel ts i iy centerhime

does not meet the standirds ol ¢ AR T Part )
L R L )

md rnway centerling

(Non=Contormance with 3.9 7 of ¢ AR

Status: (Lxempted Not Resolved), Non-Compliance eyl

AD-06: Alreralts at nternational parking stands

o apron Hood Tl mist,

domestie termingl butlding
penetrates the tansitional sur

aces (Non=Conformancee with Rule 32, ACR and 4.2.7.
428, o CAR- 14 Part 1)

Status: (Partial Progress/Not Resolved) Non-Compliange | evel

AD-OT: Moving Vehicles on perimeter roads. eust side police barrack sentry post towards RWY ()7
end and inner security fenees penctrate the

ansitional suitaces, (Non-conformance witlh
Rule 32 of ACR 2004 and 4.2 febd 8 OFCAR < 14 PARI ]

Status: (Partial Progress Not Resolved ). Non-Complianee | oyl
AD-08: TIA has no records of quathifications. experiences and taiming o persons conducting

technical mspections. (Non- Conformance with Rule 30 ACR 2004 Schedule 1)
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Status: (Resgly ed),

: ‘Iunu:u.\ 2024

\D-09 [} Method of Nstructine

\I”\' lk"\l”l}i L'l I\ SN \")L',"ll'rl:l‘ 1 an .\“,C L”\.Ll
JN '\L‘I‘\) fy M ;
| EOm \l.lllll\l, (\UH anl.)[md”u' With Riple 20 \(CR 20() I \ghu!ulg l)
. ' > | X 3
Statuy; (Partiag | LOUTRSS N ol lx’vxnl\\‘d) Non-(
\D- ()

OMmpliance | oy o

[ “aerodrome. (Nop C
4.1 ¢ AR- 14 Part |

ontormance w ith

Status: (\g Progress Not Resolved) Non-( LmMpliance [ eyl o

W2 U1: e ava ity s S ‘
L [y M alable POrtion of gy M on cither vide ol centerhine of FuUnway 1s not graded. (Non
wnlm'm;lm:v wWith 3 4 g OEGAR ] Part 1)
e SRR Y o SR : !
Status: (Pypiy| Progress No Resolved) Non-Complignee Fieha
ADL2

CThe Manual does Not contam O

stacle Chayy Lype A & 3 details, Also, Of S monitoring |y
not done i decordance wigh Acrodrome Manual (\on-umllu'm:mcc with ACR 2004, >0
& schedule | Rartd a3 OF CAR-14 part |

Status; (Partial Progress/Not Resolved).

Non~('umpli
AD-13: TIACAO

ance [.evel 2

J

does not monitor the organizations performing

activities such g ground
h;lmlling dgencies, hixed byge OPerators and the bodies cart

operations indupcmlcn[l)

Ving out Hight or aircraf

at-the aerodrome Lo ensure thyt they com

Ply with the
Acrodrome Salety Requirements t.\mn-cnnan‘:mm:c With Rule 27, ACR 2004
Status: (Parjql Progress/Noy Resolved) "\Jnn-('umpli;mcc Leveld
AD-14: B control coordination

Al mplementation

Apron Safery Squad Meeting is nay being ¢

with ACR 2004, sche

Wt (LA [

) Mecting &
UHL[UL‘[C(I L3

ularly (.\on-wnfbrm;mcc
dule 1. 4,10 & 2

Status: (Partial Progress/Not Resolved), Observation
AD-15: Written Mutual Ajd Agreement shall be executed and periodically reyijoy od with

CMErgency services dep

drtment mutual aigd dgencies,
N

periodical exercise shall be
conducted to test (he procedures,

ACAQ have not pertormed Memorandum o
Understanding CMOU) with invols N gencies as per Aerodrome | mergencey Plan
2022 (Nmrcnnti)rm;mcc with

0P CAR ST Part-] & ACR 2004, g0

hedule 1. 4.3)

IS Nof CStablishe as
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Status: (No l’mgrcx»\ul Rc\nl\cd)

AD-16: ALl fipe Liohters |y AVC NOL recey oy live fipe drill (e lining

ol ey Using (e

CoOmmensurate with the [ype
detodrom

14 |2

I”L.'[H(,,Hll'_ PEESsure fod fuel 1iros (NOn-conto AN,
With 9 2 w1 ¢ \R

PEalE e A g QU scliodile | 4 h
Status: (No I)I‘U};I‘g\,\ Nol I\)L‘\U,\.C\') ()h\k‘l'\.lll\ﬂl

MO-TTAS poe L agp e

( ,]kIHIL 1' HIUIU“I\ l, R
\1 ery; \‘ NS A BT h

adiological. Nucleqr and

EHC A O AR 2 PTN Is myaile

able threal of these materials however there in no

l l\\/m'\,inu-.\

> (‘L‘\I\Ul]\lhlc Lo
deal with the prot

dny provision
of Hazardoys Materials relateq lraining to the 11A ARFF personnel. Provision of
such braining shall pe made at earliest and record of such training shall b

2 Lo CAR 14 Part-1 & ACR

e
maintained (\Qun»cnnIm'm;mcc with

2004, schedule
.43 & AL

Status: (NoO [’l‘m)\)l‘cs.\-..\nl Ru\ul\k'd) ()hacl‘\.llmn
&

AD-18: [CAO DoC 9137 Pup [ Table 522

least 3 units Ol ALED and OR]

all fire

states cach ARE[ department need (o have a

I thei resere v entory for ¢ dtegory 8- 10, As such.

Usethe - N LD and ORJ
ke BT R AR 3¢

HEICTS [ive bt reeeived training (o

{Non-
conlormunce w th 99 o ]

04 schedule bk aly
Status: (Partial fmmuw\m( Resolved) Observation

New Finding

AD-19: Preparation. dpproval and Jisse

SCMIation of g mcllu>d~ul'—\\nrl\mg plian (MOWp

) lor
the construction ang M nanee ol paved and’or Lt

aved runway §
shoulders ang salety

ACR 2004

and associated.
Areas are not Properly maintuined (I\'un—cuntln'm;mcc With
4 2T & sohodils b Part +.8) Observation
AD-20: Wildlite Hazard Management Plan (WTIMP) is no developed
with ACR 200278

(Nnn'cunlhrnuncc
- =/ & seheduyle bacldaiged

L) Non-¢ ompliance [ gy o)
AD-21: Removal of obstacle gy R the  Atrodiome Manual Part 413 is not properly
Implemented

(Nnn-umIln'muncc with ACR =008 27 & sehedule 1. Py 4. 4.13

2) Observation
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| \lhillll| HINE APPEOPEEe Lranme fog CAPAaCIy e lopmient o

' < \ PIXCE A D)
A the roles and Fesponsibilivies deseribod i \ppendiy ol TIACA
Panee with C AR v

5 |
SRS lelibict!

(Non COnlo

\l'l"""l"‘ LoPara: | v) Obsery ation

mantam - the SMS  inteeration
seehion gy IS 1070, kl&'|hll'l]l]\‘}||

ALJad 3t RN AT

shold

with other salety  agencies of

Ol third - parties  (Airlines/Nepal - Oil Corporation/Flight
. AT < y (’,
vatermgs/Greaund  handline areneyiContractors), (Non-conformarnce wWith CAR-19 |

2346
LR L)()l\‘wt‘l\,llhill

AD-245 T CAD should enhanee (e safety reporting systems and Salely mvestigations
Procedures and activities \sos monitor the salely recommendations of investipations it
Ay (Non=contormance with ( A Ra 323,35 Obsorvation

ALJ5 SPls and SPT

O TIACAQ should ho monitored  and analyzed for trends. (Non-
contormance with C AR 19 Rardy 3.3.3.2 Appendix 2, para 3.1) Observation
AD-26: Internal audit procedures should be developed and implement accordingly to contr

(Non-conformance with CARI 9 Parg 3339 Appendix 2.

acted
organizations / thir Partics.

para 3. 1) Observation

AD-27: TIACAO should identify any changes tha Impact on salety and anages it accordance
With safery pisk Mabagement processes  under  the management of change. (Non-
contormance with CAR- (9 Appendix 2. parg 2 and 2.2) Observation
AD-28 TIACAO should cont

Inue the annual SMS laning plan ang identity the tramning tor the
Stalls by traming need analy sis

(Non-conlurminee with CAR-19 Appendiy 2. para 4.1)
()l\\g‘l'\\lllnn

2.3 As per Scheduled Sy cillange .\udit/lnspcctiun. the current Status of previous general
observations,

I, The SMS manager doey Not hase direet access Orreporting 1o he decountablemanaaer
coneerning (he implementation and operation of (he SMS . (No Progress/Not Resolved)

= Puming radiys requred oy Maneuyering AR Yehicle at erush QAC I notsutticient
(Partil Progrcss Not Resoled

3. Thore are ot

sullicieny Operational hy Jrants avatlable on he Actodrome and
the availyple hy deants A albso not wl) nuin|

damed (NO I)l'l‘}ll't.‘\\"\inl Rk‘.\'ﬂf\\‘d)
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Lo Promotonal Materials SWVATCTIOSS progrmmmime activites related to swild hite haza

nagement are nol hlmiu.uc (NO progress Not Resoly ed )

Loy ronmental mana VIV N Dot i aeeordance swaith the Acrodrome NManual, N

Proaradss Not Resols ed )

6, Hhe naohole o

WOES 1Y BT edi okl eonsteteled By no. Y and bav ma 3 is not in e

and Level witly pespecet o the surrounding paventent skabs which may endinger the

\l”\l-‘“ 1“-\“\ l\- ) l\)\“‘\(‘l\\'\_' \l\ l)l\\"lk'\\f

[||\~ \'L\\\H\‘_' 3 .llh\ ""W‘ Ol ||l.\ \_'l.\\l,”m\ \l.mlt ll B ! |'k~|t|.l|l!l' l\n lll'\n}nu'\.\ Nol

Rasoly o)

8. Lhe runway friction assessment is not conducted follow g any signtficant matntenance
activities. such as runway resurlacing or rubber removal, (No Progress/Not Resolved)

9. HIACAO does not approve the aireralt relueling process, (8o Progress Not Resolved)

1O Every mdnvadual tire fehter was not cyuipped with the protective clothing. Also. there
was i any factliny to sieeilize o decomtaminate PRE alter the use. (N0 Progress Not
Resolved)

L AREE SOP was not updated, Checklist tor caleulation of response tme to reach to the
turthest end of runway was not found m SOP. (Resolved)

120 Although grass hewght was maintaimed in the Ruins o Step. the south poction ol airside
on the approach area has thick vegetation growth which may atteact Wild Bied activities
(Resolved)

L3 Most ot the portions of the iner security chain link lencing especially on the east side
of runway was covered with thick bushes and veectation growth, (No [Progress Not
Rc\nl\ml)

P4 A newls built incimerator was located Just ottside the arport on the North side adjacent
o RWY 20 which may cause gascous elMluxes and atract bird activities. (No
I)I'U't.'_l\“m Not Resoly ed)

LS Assessment

lor Hotspots Tdentification tor gl

I o1 risks related 10 tunmwen

INCUISIONS Was nol carried oul (Resolyed)

\ ' . , ‘\ ] \
16. N preventive sehedulod Mavnanee piarssasts foe ARFE Vehiclos as w el as
Standby Gienerators, This i deemed necessary for reduced risk and enhanced

reliability of operation. (No Progress Not Resolved)

+ |8
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WIS Al i 0 it mummuuwwmwm
| 7. Aweralt stand marking o

ternational parkig bay no. 6 is

laded. (Resoly ed)
18. Fuel \|\|H\lgc 152 SeeN - Al inlcl'n;lliulm parking bay no. 2 and 6. (No Progress

SN

]\)Q\U}\\‘\l)

19 The used airfield lighting and genery

Lighting cheeklist are not aligned with latest
updated Acrodronme Manual 10th Edition, 202 s (Resobved)
20 Preventive and breakdown maintenance regarding airfield lighting are not carried out
regularly . (Resoly ed)
21.Some of edge lights are not serviceable, (No Progress Not Resolvec

)
D mandatory signs and- information sighs are not properly UHluminating. (No
I)n)grg\\ ,\Ul Rs.‘“it‘l\ C\l)
§

3. Wind divection ndicator towards RW Y ()2

s not dluminating. (No Progress/Not
Resolved)

24, Bird Activities is seen near RWY 20 (Resolved)
25. Aiming point and PAPI are not comeident towards RWY 02, (Resolyed)
26. N0 entry signs near fre stition is not tluminating, (Resolved)
27 Due to improper positioning of watch tower window glass (inclination). it can create
optical illusions in day time and during night time nothing is visible beyond the flood
light installed in apron area. Also. the binocular kept for better surveillance at watch
lower is not properly functioning. ( Nu Progress Not Resolved)
LA shall develop arid map ot 8 kms arca which should include surrounding
communities and depict appropriate medical facilities, access roads. rendezvous points.,
ete. within a distance of approximately 8 km from the center ot the airport. Thus.
developed grid shall be made avatlable in [TAEP

- wateh tower and all fipe vehicles, (No
Progress/Not Resoly od)

29. The escape routes in the Lerminal building are not clearly demarcated as per TTA DRP,
A has not determined s assembly
assessment ol the building and the requirement of fire
ol occupants, (No Progress/Not Resolved)

30. Number of HAZMAT suits

Lerminal building of 17, arca. conduction of the risk

fighting equipment tor the safely

arc not available as per TIA AM. Lable 4.1 Inventory of
REFS Lquipment. l..\lmgun.xlnng Agents and Personnel. (No Progress/Noy Resolved)
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2.4 New Observations
bs Uill\_\ iﬂﬁ'Pk‘klliOﬂ Ch\.‘cl\lis Land ault report ol electrieal system is not properly maintained
2. Preventive maintenance OF AREF vehicles and ity Implementation is not aligned.
3. Aireraft identification 18NS bay no 2 is not Huminating
4. Wind direction mdicators is Nol Pml)m-[} maintamed
3 Laxtway conterline marking at TWY G is not completed after pateh up maintenance
0. Some FOD tound on Apron.
7. Rubber Deposits is seen on the Runway 02
8. Runway holding position marking al Laxiway boas faded,
9. Sample of land certificate is not maintained
10, Airpart facilities layout which is in part 2 of Acrodrome Manual. has not included location
ol any aerodrome facilities and equipment outside the acrodrome boundary
LI Fire prevention ofticer requirements is not established
12. Fire performance Test and Drill Activitics is not properly maintained
L3, Removal of Disabled Airerafi Plan is not updated as per existing capability and
contingeney plan.
[4. Daily inspection checklist conducted by Apron and wildlife hazard management section is
not included in Aerodrome Manual,
I3, Flunter activities form is not matched with approved aerodrome manual.
16. Bird scarmg device towards taxtway b is unserviceable
I7. Bird nest are seen on top ol international apron flood lights
18. ALP is not updated after performing last full-scale cmergency exercise conducted at June
2022
19,

Crash gate behind the Runw ay 02 Is obstructed by stockpiling construction materials.
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75 SMS Ey aluation

a) TTACAO has salety Mdnagement system (SMS) from 201()

ds per para 1.4 of Ciyil
Requirements (CAR)S D

\Vidtion : |
drlbeaid AR 1o Safety management”,

I I \\( \() h{l\ LI[N{(HC(! A N ESTONE 26025 \\I\ \I.’[[]I[,’[‘

3} | Ve Ve v v A ) " CH R s 4 4 . 5
b) Audit leam evaluated SM by usmg "SMS Evaluation Checklist™ where are several

questions regarding P-present. Sestitable. O-operating and E-cffective. P & S are under

the not mplementation ang others O & E are under the implementation of SMS

¢) Based on i SMS Salely Policy and Objective, Safety Risk Management. Safety
Assurance and Salety Promotion has implemented 95.24%, 80%. 66.67 % and 75%
respectively,

d) Overall T1AC A0 SMS implementation is 82,08 9, because some questions are still in not

implcmcnling (P& S). [he used SMS evaluation cheeklist are attached in Appendix.

J

2 Conclusion

According (o the principle of continuous oy crsight of certified acrodrome. ASSD
surverllance audit inspection team pertormed the inspection of [ribhuvan [nternational
Adrport (1.¢. the acrodrome facilities. equipment. technical statfs and procedures)

to identify anv shortfall in tuplementation of or deviation [rom the requirement (or

its sale and clticient operation. Based on the observations rom the surveillance

audit inspection.  the  audit  team proposes the following conclusion and

recommendations:

L. Out of Nineteen | 19) audit lindings as ol the previous sury eillance audit conducted in

May 2023 one (] 1 has been resolved, two (2) have been exempted. twelve (] 2y are

found partially implemented and the remaining four (4) are in the state of no

significant progress in implementation. This audi nspection has brought as many as
Len (10) new lindings into notice out ol which seven (7) are aboul saftety
Management. One (1) previous finding regarding mock up aireraft is discarded. So.
there are altogether Lwenty Seven (27) findings out which Thirteen (13) tindings
are Non-compliance level 2 and | ourteen (14) findings are fall under observations
ley el category

] Ty B i = 5 % H 3 | |
= Out ol thirty (30) Previous observations, eight (8) have been resolved. The remaining

b2 18
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W e WO (22) observations yro N (he SEHe of no progress, H‘nsuudll/Hl")r’ﬂ'”'““ has
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Appendix 13

Appended as per the provision of clause 6.3 of Annex 13 (13" edition).
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