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1. EXECUTIVE SUMMARY

Pokharahas unique assets for tourism development and a great diversity of products. Key
attractions include its nature, trekking and adventure activities, religiousuttaral siteslt

has an established niche in international tourism, with tourist arrivals showing strong and

stable growth. However, the market starts showing some worrying trends. Its traditional value
segment of tourists has declined sharply, witdéaw-end volume segment of tourists has
increased rapidlyThere are signs of overcrowding and degradation of key assets. In the
absence of recent Pokhara data, Nepal has experienced downward swings in tourist arrivals for
two consecutive years since 20kven before the earthquake shook the landlocked country in
2015.

International tourists come to Pokhara basically for its natural beautyir$hattraction is
trekking. Annapurna Base Carngpone of the best places to do trekking in the world aisd it
widely recognizedhe world overSoft adventure activities are gaining ground as well. The
cultural sites, however, are basically points of interest for domestic tourists. They seem to fail
in attracting international tourists as much.

Growing demandghanks tahe rising middle class in the neighbouring markets as well as
Nepali domestic market, offer opportunities to the tourism of Greater Pokhazeall,

however, Pokhareg underperforming its potential, due to its weak tourism competitiveness

ard enabling capacity. ®®ad systemic problems such as poor infrastructure, political

instability, human resource constraints, poor investment environment and a weak government
leadership continue to be limiting factors.

The overarching objective @reatePokhara, as specified by the latest National Tourism
Strategic Plan 2013024, is fito reinforce the role of Pokhara as a cultural, naturaMiGE
destination in Nepal as well as a regional administration and service ¢&iatige a

destination, Pokhanaust also be capable of fundamentally reconceiving itself, of regenerating
its core strategies, and of reinventing its industry. In short, a destination must also be capable
of getting different.

Pokhara has an established niche in international touristihBe r e s no such t hi
sustained leadership; it must be reinvented again and &gdihara must offer new attractions

in activities and experience and expand its visitor segments to rise to a higher level. Pokhara
must aspire to become a true degtoraof its own by leveraging its unique landforms and

position as a gateway.

Pokhara must achieve the following strategic objectives to turn its vision into reality:

7

a lItsrole as a destination will be to become the best holiday destinatiauin Asiafor
relaxation and soft adventure.

Q»

Its role as a regional service center will be to become a more efficient gateway to
various treks and western regions.

a Pokhara will position itself as a paradise for active holidays in the international and
domestic markets

a lts strategic concept will be to become a place of experiencing natural wonders in fun.
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And for the strategic objectives to be achieved, four development goals must be accomplished:
improved infrastructure, diversified activities & experiences, enviromaheonservation, and
improved image. And they also must be aligned with each other well to be sustainable.

The Lakeside will continue to be an important tourist center of Pokhara. But the existing
tourism products of Pokhara should be integrated with etleer and new product additions

and upgraded to the tune of signature experiences. And some additional tourist hubs or sub
hubs should be developed as well. Thus, six major destination development projects are
proposed.

From these six major destinatioav&lopment projects and development gdsiskey sub
projects are developeAnd these suiprojects are screened and prioritized for the selection of
the transformational investment projects. Two comprehensive criteria are used for this
purpose: Importarecto Concept and Ease of Implementation.

And they are grouped into fouFhe subprojects in the Group 1 are easier in implementation
andimportant for concept implementation. The following 9 transformation investment projects
are developed from this Grodp

QO

Lakeside Waterfront Development

Ratna Mandir Garden

a»

Fewalake Music Fountain

an

a Fewalake Walking Trail

Qo

Iconic Structure at Sarangkot Hilltop

& Seti Gorge Sky Walk

¢ Upgrading of Annapurna Natural History Museum with Live Butterfly Exhibition Hall
e Lights andDrama Extravaganza at Cliff

€ Ecological Circle Gallery for Observing Wildlife and Ecology in Begnas Lake

Of these transformational investment projects, Iconic Structure at Sarangkot Hilltop
recommended as a pilot project since there is a strong intetbstproject from the private
sector.

The proposed transformational projectstarbe implemented in phases. But in the meantime,
the destination development plan must be updated in a way that various demands for change
are coordinated and controlledkeep in step with the development goals. A destination
management organization should be established for a strong leadership toward concerted
actions and accountability. And the business®atem and enabling capacity of Pokhara
should be enhanced foetber investment environment and visitor experience.
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2. PROJECT BACKGROUND AND UNDERSTANDING

2.1 TOURISM GEOGRAPHY AND RESOURCESOF GREATER POKHARA

(1) TourismGeography of Pokhara

Pokhara vallg, with the area o123 , is located in the central regiaf Nepal. Its
elevation rangeBom less than 600 meters (as the lowest) at Bhimad to 1,300 meters
(asthe highest) at Kharapani. The valley slopes fthenrorthwest tothe utheast.
Consequently, all the water drains out through Beer streantowardsthe southast.

The tectonic depressiohas created the uniquatnre of Pokharaexposing the
impressivepanoramic view of snowgoveredmountains, lakes, gorges of Seti River,
cawes, green hills, and waterfalls

The spectacular views of scenic Annapurna Héryerange, the shortedistance of
snowcapped mountainghe harmony of exotic mountains, eye catching lakes and the
mystical formof Machhapuchhre mountain reflected iR@walake, are the features

of Pokhara that have made thousand®uofists, espgally from abroadfascinated

Many hills and villages cabe easily accessed and enjoyed while visiting and staying in
Pokhara. Th@ames of such famous peaks and spots asa@ait, Kaskikot,
NaudandaDhikurpokhari, Kahun Hill, Kalikastha, Sundd&anda, ArmalaKot, Hemja,
AustrianCamp, Dhampug\stham, MattikharHill, Nirmal Pokhari, BharaPokhari,

Kristi, etc

A number of short trekkintrails are alsaavailable in surrounding areas of Pokhara.
Such short trekkingrailsincludesRoyal Trek (1720m)RidgelineTrek (1114 m),
Millennium Trek (1279m), Mardi HimaTrek (4100m), anélachhapuchhr&lodel
Trek (3682m). Furthermore, there are a numbetioér major trekking routes like
Annapurna Sanctuary (4200m), Jomsbhaktinath (3800m), Ghorepaioonhill
(3120m), Siklis (1989m), Uppdiustang (3950m), Nyagi (3210m), Manang area
(3450m), ManaslCircuit (5100m), DhaulagirCircuit (5710m), Dolpa (5115m) and
Dhorpan (3940myvhich requireone to four weeksf more challenging trekking and
the trekkers canay inlodges,camgs and/orhomestays.

The Annapurna Conservatidtrea is offered with nearly 1,000 lodgésashopsnd
hundreds of other suppaervices (homestays, cylmfé, money changer etc.)
cateing to the needs dhousands of trekkeendpilgrims. The rich biodiversity,
protecedecosystem andiversified landscapes under the moofeintegrated
communitybased conservation and development prograsY VDCs of five districts
in 7,629 are key features to attraciurists to visit AnnapumConservatiorArea.

Pokhara is also the meeting point of migrating Mongoloids and Arfyamsthe
Himalayar mountains and Terai regions of Nepal whose preseasmadethe
Pokhara valley attractive fromcultural point of view

This has made huge sociecultural diversityof the regioranother inevitable
mysteriousattraction of tourism in Pokhara. The overall population of Pokhara has
started froormumerous ethnic groupgth a number of classes anckedsn a multr
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lingual backgroungdwho follow different cultures, celebrathstinct festivals, perform
uniquerites and rituals and ultimatefgrm the collective traditional lifestyles

(2) Natural Beautiesf Greater Pokhara

Map 1. Natural Resources in Greater Pokhara
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@ Rupa Lake m Kaskikot
o Seti River Gorge & K.l. Singh Bridge @ Kahunkot
e Bhim Dhunga ® Ghandruk
o Mahendra Cave

Mt. Machhapuhhre and Annapurna: One can view FisfTail and Annapurna
Mountains to the nortivest from different spots of Pokhara. Annapurna Mountain
(Himalaya) range stretches wesist and is divided into Annapurna (1) 8091, (2)
7937 (3) 7575 (4) 73 meters. Machhapuchhre (FishilfMountain) is in the

middle of the range with the elevation 6998 m&tem sea level (NTNC 2012).
Machhapuchhre is a glorious natural heritage of Pokhara. Its local name is
Machhapuchhre because its forked summit looks like the tail of a fish. Oneegan vi
this fishtail shape from Sarangkot, peace stupa and other points too. It is still a
virgin Mountain.

Fewalake: FewalLakeis the biggest lake in Pokhara. The picturesque image of
Machhapuchchre Himal and Annapurna range can be seen reflectedr@wthe
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Lake which is very unique. The surface area of the lake is about 4.4e
maximum depth is 12.30m and the average depth 11.71m (Lamichhane and
Upadhyay 2006). The lake has about 51.9 million cubic mefexsiter in volume
(Lamichhane 1998 as in Ladfihane and Upadhyay 2006, p 49). The shape of the
lake is elongatedorthwest tosoutteast with irregular widthat different points.
There is a tinysland in the middle of the lake where Barahi (the Hindu Goddess)
temple is located. On theuthern sidgethere is a luxurious green forest where one
can reach by boat. Boats are available at the bank of Barahi Baidam. Similarly, on
the nortleasernside of the lakgthere is Baidam Bazar, now calldee Lakeside. It

Is a tourist market where tourists fronffefent countries can buy souvenirs
including antiques.

Begnas Lake This is the second largdake inthe Pokharavalley. It is about 30
eastof FewalLakeand about 15 from MahendrapodBazaar. Unlike~ewa
Lake, its shape is almost round. It is sumoled by hillocks and greengexceptfor
the south which is the entrance to the lake. Its area is 3.@3amichhane et al.
2009). There are lodges, hotels and restaurants for the visitors and small local bazaar
for local souvenirs and necessitidie spt is an idyllic place opeace and
tranquility.

Rupa Lake: There is a long hillock ridge called Rupakot extending from south to
northeast. On the northern sidetlwe ridge, there is Begnasike and ornthe

southern side of it, Rupaake.Standing on theidge from a few spots, one can see
both lakes at the same time. Rupa is extended from east to west with narrow width.
Its total area is 1.15 . It has ashapeof a serpent. It is said that this lake looks like

a lizard clanging its color from red, blue aggdeen to different colors. People say

that there are many medicinal plants in the vicinity (Shakya 2012)

Seti River Gorge and K.I. Singh Brdge Seti River is fed by snow of
Muchhapuchhre and Annapurna Himal. Seti means whiteriver is elusively
strange. Somewhere it flows through unseen channels, somewhere open and
somewhere creating very deep gorges. It gives exciting feeling to anyame w
he/she lookdown to the gorge from the top of the cliff. There are many deep gorges
made by Seti River, such #® onebelow K.I. Singh Bridgeanothembelow
Mahendrapoolanothembelow Chinese Bridgestill anotherbelow Chor Sangu near
the airport Amongthem theonebelow K.I. Sindr Bridgelooks exciting and
adventurous to watch. One can look downtthibulent river flowing very clearly
while watching from the bridge aboB®0 feet below. On the left side, while
crossing the new bridge towar@srkha Memorial Museum, there is the old K. I.
Singh Bridge made oEement concrete. It is the first concrete bridge constructed in
Pokhara.

Bhim Dhunga: There is ahuge blaclgraniteigniousrock like a big globe about
eight meters high and witncircumference of 26 meters. The stone lies in P.N.
Campus ©mplex in Pokhara. This rounded rock is called locally Bhim Dhunga.
This is the biggest rock in Pokhara valley. Bhim is one of the brothers of Pancha
pandav mentioned iaHindu legenddatingabout 1500 B.CThe local people
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narrate a myth that the rock was thrown by physically mightiest Bhim. So it has its
name as Bhim Dhunga. Dhunga in Nepali means rock or stone. Local people have
established a deity called 'Kali' on the spot. So it is aldecc®him Kali'. Actually,

the geographical legacy is that this huge rock had been carried down from the
Vicinity Mountains duringheglacial period byamoving glacier. Such igneous
stones aralsofound in other places, such as Chiple Dhunga, lying on the road side
of MahendrapooBazaar and other placeso. Mr. Krishna Prasad Poudel, a
geographer, observes that the very Bhim Dhunga with rounded shaptateit.
Campus office at Pokhara also might have beendraitevn by catastrophic
outburstgPaudel 1988).

Mahendra Cave Before the visit of late kg Mahendra in the year 1960 AD, this

cave was just a bats' cave because the bats used to flutter around the cave. But after
the visit of the king, loal people named it as Mahendravg, thinking that the king
would donate more money to develop thage But it didn't turn into reality. This

placeis located in the north of Pokhara smietropolitan city which comes under the
ward no 16. It is 6 km north déflahendrapooBazaar andan be accessed by the

city bus sevice as well asbicycle along the blactopped road. It is exciting to

view the nature's creation. Apart from, Gupteswor Cave, there are many other small
caves in several other places of Pokhara where some of the tourists visit. The caves
are generallyound inthelimestone regionjke Mahendra Cave. Before this cave

was physically disturbed, one could enjoy the different shapes of limestone, some
projecting downward from the ceilings and some upward from the ground. It gives a
strange and exciting fieg while you watch itBut nowadays, it has been disturbed

by people. After entering through the big molike opening of the cave, then

walking ahead about 50 feet to the left, a little hole appears from where the light can
be seen just entering thrdud, which remains more exciting. Through the hole one
can scroll out slowly. On the right, the tunnel of the cave continues ahead about 100
meters. Actually, the trip gives adventurous experience and enjoyment.

A

Bat 6 s:Wihats ame as Chamero Guphan Nepal i, Batsd6 Cav
name in English. This cave is in Batulechaur which is ahbatf kilometer walk

from Mahendra @ve. It is still a popular and adventurous cave to get into. The

natural phenomenon of this cave has attracted thousabdssas they feel no
disturbances inside. People with the sense of adventure usually enter inside with
torchlight. The visitors must be cautious, since the cave is not yet equipped with
electricity, and that path is also full of sharp stones. The weming from the

ceiling makes the path damp and slippery. When one is very near to the mouth of the
cave, he/she can hear haunted sousnd ins
10 metersdeegndonce i nsi de tsixeetersaghwithalengtbe a b o u
135 meters. There is a small stream flowing deep under the rock. At the far end of

the cave there is a small narrow hole. However, the cave at its center is amazingly
spacious. There are large boulders cut oatsaflid rock. Standing on tHsoulder

you can look round the cave. In the middle of it you can see hundreds of bats

hanging from the ceiling. Walking through the darkness, lighting a torch light and
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finding the exit is indeed toughest but adventurous. If one is not courageous enough,
they had better not enter the cave (Thapa 2010).

De v i 0:dtis & maturanadehole in Chhorepatambout 2 km away from the
FewalLakeand Lakeside area. Actually, the overflowed or excess wateavoa

Lakeis drained out through this hole and watersrunderground to a distance of
about one km from Chhorepatan. Eventually, it mingles with the small rivulet called
Phusrekolasomewhere belowl'he hole is about 20 feet in diameter and 50 feet deep.
A big flow of water speedily flowing down into the mowththe cave exposes

lovely rainbows flickering unsteady into the water vapor. Then the big mass of water
flows invisibly and vanishes below the hole which provides extremely exciting and
pleasant fe@hgs. Its local name is Pataldtango. The very name tiake Chhango

in Nepali has become popular among the tourists and tour operators as Davis fall.
The word "Patale" certainly derived from the Nepali word 'Patalo’ means shallow or
it might have beenamedafterthe religious word "Patal” meang beneath the

world. "Chango" is the Nepali word for a water fall. But after the miserable death of
a tourist by slipping into the water fallitas become popul ar as
story of her death goes as follevin 1961, a Swiss couple were havanlgath just

to the side above the waterfall with their dog. Around 2 pm, when the gattes of
theFewaDam were opened as usual, the overflow of the rushing lake water
approached them. It is believed that their dog saw the rushing flood from the
distance and barkidoudly. However, the couple couldn't pay any attention to the
mere sound of the dog. In the twinkling of eyes the rushing water approached them
and swept away the lady down into the hole. However, her husband survived
(Shakya 2012).

Sarangkot About thename of Saranagkot, there are two historical sources.
"Sarang" is a traditional dance related to fighting and war. Men dance with swords
in their hand by beating a drum. In Sarangkot (Sararigkart), military guards

lived during the period of Shahankgs who hadheir palace in Kaskikot (Niraula
1986). Those militaries who stayed in Kaskikot used to visit Sarangkot everyday
dancing 'Sarang’ and returned to Kaskikot every morning (Subedi 200#4) ifie
hilltop's name is Sarangkot. Another historical seuwf the name 'Sarang' means
high stationaccording to the Kirat (RaLimbu) language. Kirats are the indigenous
people of Nepal and speak Tibédarman languaggll this date Thus the place
became Sarangkot (Bista 1983, pplW). Sarangkot is a veigteresting and

beautiful spot. It's very windy place which provides cool and exciting experience.
Fromthe hilltop atSarangkot, one can watch the panoramic view of Machhapuhhre,
Annapurna, Dhaulagiri and Ganesh Himals along with other tourist spots like
Panchase, Swargadwari and even the historical palace called Shreenagar of Palpa.
Since thehilltop lies on thenorthwest direction oFewalake, from where the lake
starts, one can have the full view of the whole lake and almost all the valley of
PokharaFrom Sarangkot one can make a trekking trip to Kaskikot and then to
Naudanda and back to Pokhara by bus. It is a lovely place to watch sunrise and
enjoy the early sun shine on Himal turning iatgolden color. Nowdays, it has
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become very popular aparagliding center with the 5000 feet elevation. It has been
an international parport.

Kaskikot: There are many hilltops from where enchanting and romantic views of
Pokhara valley, green forest, gorgeous and skyscraper snow clad mountains and
beautiful lales can be seefheKaskikot hilltop is one of them. Kaslg the name

of the place and &t' meansfort' inthe Nepali language. About the derivation of the
name 'Kaski' there are two versions. According to one version, 'Kaski' is the name of
a costume Wwich is worn by Tamu (Gurung) indigenous people, from the waist to
the knee, now known as 'kacchad' by dista. It is associated with aefty king or
chieftain who belonged to Tamu aborigine at the start of the settlement in Kaski.
This gives the histaral fact or source of the name Kaski. Another version is fiom
Hindu legend or fiction. According to the fiction, a sage called Kashyap had
meditated in that place. So the name Kaski is given tdithisp (Subedi 2004, p

27). There is a saying 'Ghdltari Shahi Rajaya’ still in the tongue of the local
people, which means killing Ghale (We) chose Shahi (Shaha). This is the political
and historical informatioabout the Kaskikahilltop (ibid). By the name of

Kaskikot, the wholglace is named with theosd Kaski (Niraula 1986). Kaski is the
ancestrabtate of the Shaha kings of Nepal whose capital was Kaskikot about 1650
years agoThere isablacktopped road up to Sarankot and fair weather road from
Sarankot to KasHilltop (Kaskikot). On the other de, via Hyanja ttNaudanda,

there is another pitefpad and then faiweather road toeach Kaskhilltop. From
Bindavasini Archal Bot via Sarankot, it igyaod trekking to reach Kaskilltop. It

can be done in one dalhere are hotels and restaurantsdstat theKaskikot

hilltop. Fromthe Kaski hilltop, the visitors can enjoy the panoramic views of
Machhapuchhre, Annapurna abtiawalagiri Himals as well as Pokhara Valley, far
and wide. It is most beautiful to watch especially in a cleanfolbn nidnt. At the

time oftherising sun in the morning the entire Himalayange looks bright ithe
golden color. The visitors realize the direct existence of divinity while watching the
beauty of nature.

Kahunkot: It is not a fort (kot) for military purpose gtation. It was a fort for

animal sacrifice in festivals like Chaite Dashain and Bada Dashaacrifice of

male animals like buffalo, sheep, goat and also the birds like pigeon, duck, rooster,
to goddess Durga Bhagwati is supposed to be a way to meakgeased. From the
tourismperspectiveKahunkot is a joyful spot to hawegpanoramic view of the
snowcapped mountains, hills and evergreen natural forests. One can see the forked
summit of Machapuchhre and other Himdtem the peak. It is very neto
MahendrapooBazaar. From Kahunkot most part of saudistern valley and almost

all part of northern valley of Pokhara can be seen. From the peak, Mahendrapool
Bazaar area and its vicinitgok very close. In Kahunkot there is a tower constructed
to havea good view of the surrounding areas. It is also a spot for short trekking.
Also the tower and its summit can bewied clearly from MahendrapoobBaar.

Ghandruk: The Ghandrukhilltop is about 6500 feet above sea level, and ihe
last boundary of Pdiara \alley in the norttvestern direction. One special thing
aboutthis hilltop is that one can see the other side or back side of Machhapuchhre

9
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Mountain very closely. Anothehingis thatthetourists can havahospitable and

homely enjoyment diome saysin Ghandruk. Down the hilltop one can view the
terraced landscape with greeneries and foot hills. The visitor can also enjoy the sight
of the beautiful, gorgeous flow of Mordi River. If one has never seen a mountain
stage of a river, then it would ba averlasting memory in his life.

(3) Cultural Heritage of Greater Pokhara

Map 2. Cultural Heritage Resources in Greater Pokhara

Karmadubgyu Chokhorling Monastery
World Peace Stupa The Jangchub Choeling Monastery
Gupteswar Mahadev Shrine Jame Mosque ‘A’ (maszid) ya
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Tal-Barahi Temple

Bhadrakali Temple Annapurna Natural History Museum
Bhairav Temple Gurkha Memorial Museum

Dharmsheela Buddha Vihar @ International Mountain Museum

Tal-Barahi Temple: iTal' means lake and '"B&hi' is one of the names of an

imaginary goddess name which is named dffterHindu god 'Baraha’. It is located
on the tiny island of about 1.5 ropanis (763km2) in the middle df¢heal ake It

is 3 km from the Mahendrapool city and lies to the southern end of Pokhbes.
There is a fantastic story about the origin ofl#le and Barahi goddess. One
evening, an old woman camettwe settlement to pass the night. She went on
beggingfor shelter, but nobody gave her shelter, instead the wicked people of the
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settlement let their dogs chase the woman away. At last she cémeeetad of the
settlement, wherapoor and old couple lived in a thatched hut. The couple gave her
a shelter to pass the night and also offered half of their millet bread (a kind-of pan
cake) which was cooked for their evening meal. Early in the mojushgefore
daybreak, the guest woke up the couple and asked to go away from the settlement,
saying that the settlement will change into a big lake. She gave them a parcel which
looked like a bundle and also asked them to leave their hut immediatebwirgll

her advice, the couple walked away to the hill to the south of the settlement. When
they reached the top of the hill, it was quite a bright day. From the top, as the couple
looked to their settlement, it was already changed into a big lake andvéeeoanly

their hut remaining on the lake. There is a similar type of fantastic story, but told in
a little different way. Shakya (1995, p 73) has said that goddess Barahi in an old
woman's form visited the village begging alms from door to door. Peoplgaws

her alms were told by her that a few days later, a flood would sweep away the
village and thathe place would turn into a huge lake. People who took her
prediction seriously, moved to another place for safety. Certainly, the situation
turned into ashe had said. It rained heavily for over a week and the village was
swept away by the flood. At the same time a part of a hill, where at present the Fish
Tail Lodge is locatetslipped down and blocked the river. Thus the LBkwa

came into being. Whatevy may be the fantastic story, the geographical reality was
that there was a very big and deep depression on the ground which was filled
gradually by rain, flood, and spring water andhacourse of time this changed into

a lake especially around Barafemple and its north side where the rivulets like
Harpan Khola (river) and Andheri Khola (river) in the north deposited water in the
lake. These two rivulets drained all the wateF@walakewhich was brought by
seasonal streams like Beran Khola duriaigy season. Later, Pokhara started to be
an attractive place for tourists from abroad and other parts of Nepal because of the
development of faggrowing means of transportation and communication. People of
Pokhara constructed pagastigle temple on thepst of oldBarahi Shrie. As a

cultural heritage, TaBarahi is very auspicious and important shrine for Hindus and
unique for foreigners too, especially in observing the people whorgatbevorship

the goddess. hique for the tourists is the sacrifickamimals and birds in the shrine

of the goddess. People make lots of sacrifices during the festivals like Chaitya
Dasain and Bada Dasain. On other days also people come to worship and sacrifice
animals and birds to please the goddess. They believe ¢hdeitly fulfills their

wishes. There occurs a great fair in the full moon day just after the Bada Dasain
festival.

World Peace Stupa PeaceStupa is situated on the plain land of 26opanes, on

the apex othe Anaduhilltop, just abovd-ewalakeon thesouthern side of it. Its

height is 1100 m from the sea level. Before the constructiBeadeStupa, the land

was covered witltheforest and greengr The history oPeaceStupa starts from

Japan, the country that suffered #h@m-bomb blasduringthe Second World War.

The preacher of Buddhism and peace, Nichidatsu Fuji, the chairman of Nipponazam
Myhaji of Japan, began constructing World PeSitga in the year 2030 B.S. (1973
A.D.) But the government authorities of Kaski District demolished it usiag
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military in 2031 B.S. (1975 A.D.). Howe
in the year 2046 B.S. (1989 A.D.), which was against the despotic Panchayat (party
less) system, the reconstructiortloé stupa was considered. The new government of
multi-party system gave permission to rebuild it in the year 2046(B9S0 A.D.).
Accordingly, PeaceStupa was erected havirgheight ofL15 feet ané

circumferenceof 344 feet Hidico Moriyaka Sony of Nipponzan Myohoji has
contributed from the beginmgtill thecompletion of the stupd&he stupa is painted

white to symbolize peace and tranquility. The existence of this symbolic peace on
this beautiful place of Pokhara spreads fragrance of perpetual peace, pronounced by
Gautam Buddha. This is the fiester Vishwa Shanti stupa (World Pe&tepa)

madein Nepal of such kind. The prayer hall is named after Nipponzan &jiyoh
According to the brochureuplished by The World Peace Pag@anmittee in

Pokhara, theres atwo storied guesthouse awithar to povide rest to the Bhikshhus

and pilgrims. This is a holy and pious place for Buddhists as well as all peace loving
people. Four majestic statues of Buddha are placed at four directions. The eastern
and front side of the stupa is occupied by majestic, dplestatue of Buddha's,

wheel of Dhamma from Japan. In the western side the meditative statue of Buddha
is erected from StiLanka; the northern side has 6 feet tall grand statue made of

metal from Thailand, and in the southern side has the metal stdastimgfthe

birth of Siddhartha Gautam Buddha. Thera golden pinnacle of 20 feet high with

13 segments and at the apex a crystal stone frotrafkia is placed. Sitting at the

lap of the World Peacgtupa and viewing scenes of mindblowing mountains
Dhaualagiri, Machhapuchchre, Annapurmdc, seem so close as if the mountains are
personally whispering some words to us. At the same time, thinking of the images of
Buddha, one canrealizepeac and tranquil ity in his mi
many peopd come to the stupa to worship Buddha and enjoy the scenic mountains,
forest, and-ewalake SoPeaceStupa has presented itself as both natural and

cultural Heritage of Pokhara.

Gupteswar MahadevShrine: GupteswaMahadev Shrine lies just below and

undereat h t he Patale Chhango (Devi bés Fall
round shaped cave, perhaps made by the waterfall. The water vanishes in the cave,
perhaps made by the waterfall, Devi 6s F
natural tunnkand merges in a rivulet called Phushre Khola about a kilometer away
from the site. The huge cave inside is made of enormous blocks of rocks only. The
visitors can seetheawen s pi ri ng Devi 6s Fall falling
roaring sound. The cave dark even in the day time and slippery too. So the

Managing Committee of Gupteshwar Mahadev has martagsale installed

railings, flights of stairs and light for the convenience and safety of the visitors.

During monsoon from July to September, beeaaf heavy rainfall, the cave or

Gupteswar Shrine is unsafe to visit. In the year 2049 B.S. (1952 A.D.), some
courageous local young people dared to enter into the cave and uprooted the wild
bushes of its entrance. While going into the virgin cave, theyd rocks shaped

like Shivaling, a symbol of God Shiva. Later they placed Shiva's statues in the cave.
Since then the name Gupteswar Mahadev or Shiva became very popular. In the very
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festivals like Shiva Ratri, Ganesh pooja, Balachaturdasi, people rttsh ¢ave to
worship the deity.

Bindyabasini Temple This temple is in Moharia Tol, tHéld Bazaar side of
Pokhara. Brhaps, it is the most popul@ample in Pokhara after Barahi Temple
Fewalake It is situated on a flat ground of aboutdpani areaon top of the
mound. There iagrove of big trees which provides quite sacred environment of
spiritual feeling while having rest over there. This tentae aShikharstyle
architecture which is traditionally and locally popular in Pokhara. Bindhyabasini
goddess has eight arms holding different weaponscim leand. She is regarded as
Hindu goddess Bhagawati. Every year in Chaite Dashain and Bada Dashain there is
acrowd of people who comnte worship by sacrificing innocent animals and birds
on the name adholy work. Besides Dashain, on other occasions also people come
to worshipfor sacrificing animals and birds. The devotees put Tika (red mark) of
blood of the sacrificed animals on their forehead and pray to fulfill their inner
wishes. They believe th#ie goddess fulfills their wishes. Besides, peajide

come to celebrate wedding, especially in wedding seasons. So \asitoesjoy the
scenes of wedding ceremony and worshipping ritiNddody knows when the
goddess was established on the tofhemoundand by whomPeople think that
there lived some typef indigenous people. In their social development stage, they
believedin some superatural power and worshipped it which continued. Later
Kulamandan Shaha (Jagati Khan) ruled in Kasld atatedefeating the aborigine
Ghale (Gurung) Chieftain. "Ghale M&haha Rajayo" ("killing Ghale Shaha
reigned"), a local saying, gives theurces (Subedi 2004, pp-23). Since then the
Shaha Kings ruled iRokharavalley till the Last King of Kaski state &ihinarayan
Shaha, thé&th generation of Kulamandan Shaha was conquered by the politically
and geographically unified Nepal during the regencies of Rajendra I(thami
Regent) of her child King, Rana Bahadur Shaha, the 13 generatitnodndan
Shaha (seAnnex 2.1) in 1842 B.S. (1786 A.DHowever thestory of
Bindhyabasini Statue of today is related to the last king of Kaiskihinarayan
Shaha. The story goes as followgcording to the legend, King Siddhinarayan
dreamt that a female deity Bfndhyachal Parbat (mountain) in India, asked him to
take her and pladeon a fine, raised rock somewhere in his state, from wdere
snow-cappednountain could be seen. Believing his dream, he went with his
attendantso fetch the deity. So he brought the prestatue made of fine rockhe
attendants and porters who carried the statue had a restgladbavhere
Bindhyabasini temple lies now. After the short rest, tiney to carry the image, but
they could not lift it even an inch. Accorditg another gurce,King Siddhinarayan
asked some masons to makedtaue (Subedi 2004, p 30). Thus, the statue was
madeover thereand worshipped by many religious people, especially Hindus
coming fromindia as well. It is locally said that the statue was brougimh fr
BindhyachalParbat (Mountain), because of which the name is Bindhyabasini.
BesidesBindhyabasini, there are other images of Hindu deities which give a
complete religious environment.
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Bhadrakali Temple: This temple is situated on the topaofery smallhillock. This

hillock was also formed bgnatural power at the same age whenBatahilsland

and Bidhyabasini hillock were formed. The temple is constructed at the height of
about 250 feet. There are flights of stairs to reach the temple. It's adintrough

a thick forest. Bhadrakali is also the goddess Bhagawati. So people sacrifice animals
and birds to please the goddess Bhadrakali and expect that the goddess will fulfill
their wishes. There is Ganesh Temple as well. So these two deities ahgpped

by the Hindus. Many people come to this placeafamedding ceremony as well.

They believe that the blessings of Ganesh and Bhadrakali bring happy and long
conjugal life.

Bhairav Temple: The shrine where the 12 masks of twelve deities are kept and
worshipped is in the Bhairav Tol (locality), a part@tl Bazaar of Pokhar&ub-
metropolitan city. It is called temple, but does not look like a temple; rather it is a
house. The identity of this temple is that twelve male persons wear different
traditional dresses and put 12 different kinds of mask on their faces and dance with
beating of Mridanga (a traditional musical instrument which looks like giant Madal).
In the Newari language, it is called 'Khin'. The shrine and deities have historical
value. ltis related to the indigenous people, Newars of Kathmatadiey,

especially Bhaktapubistrict. Some Newars from Bhaktapur came to Pokhara more
than 200 years ago as traders. They settled in Pokhara permanently and continued to
worship the 12 deities reguly as their ancestral deities from Bhaktapur. They
perform the dance, popularly known as Bhairav Dance. The dance is perfoitimed w
Newari ritual songs played yridanga. The dancers do not feel tense or exhausted,
even if they dance for a long time.&Bhairav Dance used to be publicly performed
once in every twelve years. Now, it is perforneserysix years. This dance is

publicly performed at the beginning thfe winter season usually in the month of
December or January and continues for four morithe specialty of the

performance is that it commences in the evenings lalble night and ends next
morning. People enjoy watching and worshipping the deities dancing, item by item
and moving in a procession along the road while going to the invitingehand

back from the house to its own shrine in Bhairav Tol. It is a very pleasant moment to
watch the dance and procession, as it is the heritage of the Newari Culture.

Dharmsheda Buddha Vihar: This Vihar lies in the center of PokheBab

etropolitan @y. From Mahendnaool Bazaar, it takes 15 mingé& walk in the
northwestirection The vihar is the first Buddhist institution ever established in
Pokhara. Actually, the vihar and its ritual and cultural environment are simple, based
on real life withhumanitarian philosophy. Actually, Mahaysand Bajrayaa

Buddhist sects arfamiliar over here than Therda Buddhism which is based on

reality and humanity. The vihar's name is after the name of Anagarika Dharma
Sheela who struggled for the freedom andality against the totalitarian rule of

former Hindu governments who ruled this nation according to the caste system and
cultural discrimination. It seems that the vihar was established around 1996 B.S.
(1939A.D.) in an area of about 1.6panis. The \har is enriched with very fine

metallic images and also terracotta images of Gautam Buddha. There is a gorgeous
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statue of Buddha given by Thailand, which is really appealing. Now the vihar is
attracting many visitors and tourists day by day and earninglguiy among the
populace of Pokhara.

Karmadubgyu Chokhorling Monastery: It is situated on a hillock calle@ykot
Danda (hill) in Kahunkot Village Developmentdinmittee, eastf Mahendrapool
Bazaar. It is five kilometers far from the city. Visitors caivel to the monastery or
walk from the bottom of the hillock through the winding and-fegather road to the
monastery or reach by climbing the stairs pags$hrough the green trees. The
construdon was starteffom 1954 and completad 1961. The arees about 10
ropanis. Thewallsofth@onast ery are paintetewith
Tibetan art. A huge statue of Buddhaimeditating posture flanked by Guru
(teacher) Rimpoche and Karmapa is really an awesome sight. About a hundred
students and ltaa Guru reside there for learning and teaching Lamaism, the
Mahayam Buddhism (Subedi 2004).

The Jangchub Choeling Monastery After the occupation of Tibet by China in
1951, thousands of Tibetans fled from Tibet following their religiteader, Dalai
Lama the leadeof Tibet. Many of them took shelter in Nepal as refugees. A group
of them settled in Hyanja, th@rthern end of Pokharaalley. It is about 12 km

from Mahendrpool on the Highway to Baglung (Pokhamaglung Highway). They
established thimonastery to perform Tibetan Buddhist rituals, ceremonies and
spiritual rtes. Dalai Lama, their holy leadeho is still residing with his followers

in India named thenonastery as "Jangchub Choeling". It is anothercageing

spot for the visitors and auspicious icon for Tibetan refugees to watch and prey
the severfeet tall metal statue plated by gold. Hundreds of other small statues of
Buddha are placed on either side of the big statues. Similarly, the walls are
decorated with paintings related todgiinist ceremonies, rituals and culture. It is
very attractive, fascinating and hearbving scene which creates the peaceful
environment around the Monastery as it is surroundedthathatural forest with

the enchanting views of Machhapuchhre and AnnmaptitimalayaHere, one can
learn the Tibetan Buddhism and its culture as well as Tibié¢style without

visiting Tibet. Besidethis monastery gumba), there ianother Tibetan refugee
monastery in ChhorPat an, Cal IMemhstdiyTashi | I i ng

Jame Mosqie 6 A6 ( mAcsomdingltd a ggrdleman, Abdul Kuran of Miyan
Patan, who claims to have studied Kuran and heard about Muslims in Nepia¢ and

settlement of Muslims in Pokhara, this Mosque is the oldest in Pokhara. But he does

not know the date of emtlishment of the mosque. He says, what he heard from his

forefathers and elderly people is there was a thatched house at first representing a

mosque at the place where a tatoried pakka building (Mosque) has been
constructed now. Muslims of MiyalRatanused to pray (recite) Namaj in the
thatched house. Later, they built stone and mud house as mosque in pi&ce of
thatched house. Now, in the modern time, they erected the tine, colorfstdred
Mosque. Nowadays, there are two other prominent mosqu&sipledhunga and
NayanBazaarwhich arevery near, about ¥2 km from Mahenpoal Bazaar. The
biggest and holiest performance in Mohammadaism is reciting Namaj (pray) which
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is held every day, five times, between 12.3030 P.M. On Friday it is done Wit

more participants. This Jame Mosque refleatsNluslim life and culture. Amam

is the highest authority of the Mosque. No Muslim can do anything without the
permission of Imam. Muslims of MiyaPatan used to play Hidas (a performance)

in a processioonf gathering, holding swords and Lathis (long and thick stick and
other weapons) from the Jame Mosque which ends in Ramghat. This no longer
exists in practice for some decades. So far | studied in history of Gorkhali King,
Prithvi Narayan Shaha, at thedtof his campaign for unifying Nepal politically

and geographically into one state, he had brought 3 Muslims from Banaras to
manufacture weapons and to train the soldiers. The 3 Muslims were Shokha Jabar,
Bekha Sing and Mohammad Taqui (KC 1992). My lagithat the Muslims of

Miyan- Patan are from the generation of those 3 Muslims brought by Prithivi
Narayan Shaha. The base of this logic is the Muslims of MBatan are called
"Churauta” derived from the Nepali word "Chura" which means wrist bangle Fro
my very childhood | had seen both male and female Muslims selling and putting
Chura on women's wrists as their traditional profession. The name ctiuretan 6 t
appl to other Muslims whose ancestors were the Kasmiri Muslims who entered
Nepal for the firstime for trade in 13th century. Hence the Churauta is the
particular name in western Nepal given to the Muslims of Miyatan. Another

base of the logic is that Gorkha was much nearer from Pokhara than Kathmandu on
foot. Pokhara's climate is not as caklKathmandu. It is rather more pleasing than
Kathmandu. So the Muslims of Gorkha were more attracted to Pokhara than
Kathmandu. According to Mr. Abdul Karim, their féa¢ghers had got land as Birta
(land given by the government as Contribution) in Kurdamd Ramghat. The

Birta was called Karbala in Muslim language. All these bases logically show that the
Muslims of Miyar Patan have their ancestor in Gorkhali Muslims.

Nepal Christian Church: The seed of Christianity waswn in Pokhara in 1952

with theopening of the Missionary Hospital in a vast open ground, called Miruwa
(Bagar) Tundikhel. Now it lies in Pokha&aib-metropolitan city, warcho. 1. This
hospital was locally popular as 'Shining Hospital'. Nepal Christlaurech at

Ramghat is the oldesharch established in 1969 B.S. (1913 A.D.) very near
Western Regional Hospitaf Pokhara. It has already celebrated its Diamond Jubilee.
There are two other main Churches. They are Nayan Gaun Nadipur Church and
Lamachaur Church. In addition to these, sa&hurches have come into existe

in almost all wards of the 8tmetropolitan city and other places of Pokhara. After
the popular movement of 20&3 B.S. (20062007 A.D.), Nepal has been declared

a secular country. Since then Nepal has not been a Kingdom or Hindu Nation.
Because of the declaration of Hindu Nation in the 2047 B.S. (1991 A.D.)
constitution or before the popular people's moverttezitindu religion had

suppressed other religions. Even the Buddhist religion which had already spread
before the introduction of Hindu religion in Nepal and is believed to be in religious
tolerance with Hinduism was dominated and discouraged by the Hindu conservative
society and the government. So we can guess what might have happened to
Mohammadaism and GBtianity. But after the declaration of secularism, all the
religions in Nepal got emancipation from the rule of suppression and oppression of
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Hindu religion. Thus, Christians also enjoyed freedom of religion as the other
religions. One encouraging examgde Christianity is that, evetihe Nepal
government has accepted to give equal rights and even donation to all Christians in
Nepal. The point number 4 of the historical agreement signed betiheen
Federation of National Christian, Nepal and Nepal Govenmran2068/1/18 (May

1, 2011) specifieasimilar statugo be giverto the Christiansasother religious
communities (Parajuli 2012). So the number or population of Nepali Christians is
growing in leaps and bounds. The attraction of Christian religitratst does not
believe in social discrimination such the caste system, untouchability and gender
inequality, which are the fundamentalsttoé Hindu religion. Praying in front of the
God's son, Jesus Christ is the most important culture of Chrigtiani

Annapurna Natural History Museum: This Museum is thérst everestablished
museum in Pokhara. It was established by a laayymerican Peace Corp volunteer
named late Dorothy Mierow in 1965 A.D. It is in Prithivi Narayan Campus Complex.
Mierow's longstay in Pokhara helped this Museum grow continuously. She had an
interestin promotingwildlife like insects, plants, birds and butterflies found in

Nepal to provide learning opportunity ttee visitors. She was also encouraged by

the collection of largearieties of butterflies collected and presented by a British
Entomologist named Colin Smith. A collection of almost all of Nepal's 640 species
of butterflies is demonstrated in the Nepal collection. Besides butterflies, there are
collections of interestig dragonflies and varieties of plants, birds, animals and
information of culture of the people of the western region, especially hill and
mountain region. A total of about 70 plants and 150 birds of the regions are stuck on
plywood strips and charts on tivall. According to the Annapurna Natural History
Museum, there arthe skins 066 birdsfor the students of ornithologg study,

which were donated by Dr. Bab Flemjig8y. Some of the rarest birds like vulture,
Kande Bhyakur (Indigenous bird of Nepaj¢. are kept here. Butterflies as well as
moths which are found around the Annapurna ranges are collected. However, the
collection of butterflies of different kinds such as banded afol, sesabita, Medobya,
etc. are dominating in trexhibition. So, the Mueum is also named likie visitors

as Butterfly Museum. About 90 animals' {é&ed pictures on plywood and cement
reliefs are depicted. Since 1988 A.D. (Thapa 2010) Annapurna Conservation Area
Project (ACAP) has handled and monitored the Museum. Theesyiggood

Western Regional Library next door to it. There is a room allocated to ACAP in
which the tectonic block theory of moving continent and rising mountains like
Mahabharat including Himals and formation of valleys like Pokhara are explained to
thevisitors. In this room, there are many samples of different rocks and fossils like
'Saligramy’ a kind of igneous rock, and many other minerals. Some of these are
donated by the Geology Department of Colorado College. The museum is
worthwhile to visit and le@ about Nature's creation. This Museum lies in the
locality '‘Bagar, in PrithvNarayan Campus compound, 3 krmm the Mahendraool.
There arel0 eyecatching, beautiful paintegillars which represent en andwomen

from themountain or Himalayan regignTarai region, and Newar farmers from
Kathmandu Valley (Hill region), Brahmins of hills and Tibetans at the entrance of
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the Museum building. Such images welcome you with their fashionable cultural
costumes, when you step up to the entrance of the Museldimgui

Gurkha Memorial Museum: "Gurkha" is the term for Gurkhali warriors since the
start of political and geographical unification of Nepal, which was launched in the
year 1801 B.S.(1745 A.D.) by Prithvi Narayan Shah. Internationally the word
'‘Gurkha' beomes popular for the first time, for the bravery, courage and undying
spirit of war and dedication to their duty during Andlepalese Wafrom 1814 to

1816 A.D. Lder,theBritish Government started recruititige Nepalese youth with

the name of 'Gurkhand sent them to fight in the First and Second World Wars.
Since then, Gurkha became popular in every nook and corner of the world for their
bravery, courage and sense of responsibility. Gurkha Memorial Museum represents
glimpses in detail in different ndeum to the satisfaction of the visitors. Its short
history stats from Lainchaur, in Kathmandu. @ina Memorial Trustlecided to
establish Gurkha Memorial Museum. So, the Working Committee decided to
manage the Museum in 1996 A.D. in Lainchaur under ther@anship of Capt.
Eknarayan Gurung. Latter in the year 2001 A.D., the Museum was shifted to Pardi,
Pokhara, in the complex of the Hotel Nature Land hiring a house there. The motive
to move the Museum to Pokhara must be that the largest numbers of $oekirag

to Pokhara and its vicinity. On 9th July 2005, this Museum again moved to its own
building in Deep, Pokhar@ub-metropolitanCity ward no. 16, in the north of K.I.

Singh bridge, in the complex of British Camp. The Museum lies in one hour's
walking distance from Mahendpaol city certerand about 10 km frorthe Lakeside.
There is a regular city bus service frime Lakeside to Gurkha Memorial Museum.
From its vicinity one can enjoy watching the deep gorge of turbulent Seti River
about 300 feet belowhe new bridge. There is old K.l. Singh Bridge on the left when
you are crossing the new bridge towards the Museum. The Museum's doors are open
for 7 days from 8 am to 4:30 pm. The aim of the Museum is to maintain the ever
lasting history and memories Glurkha with their bravery medals such as Victoria
Cross (VC), the highest award for exceptional bravery in the battle field. Thirteen
Gurkhas have received this glorious medal. There are five galleries which contain
the displays of the following;

Historical Gallery in Ground Flooit contains the photdisplay of the history
of the Gorkhas from AngldepalesaVar in the year 18324916 AD to present
days. Together with it, there are the displays of different war and fighting
sounds, managed in differesdlor of light. It is very interesting to watch and
hear them.

Gorkha Infantry Regiments Galley in First Flotirhas the display of historical
photos of the old and new British Gorkha Regiments, platoons divided after the
independence of India and formations of the infantries since then.

Gorkha Specialist CprUnit Gallery in Second Floolt has the displays of the
history of platoons working in British Singapore and the detailed information of
warning times and normal situation till today. It also contains the
communication devices used in military as welklae sounds of military march
pass.
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VC Room in the Second Fladfrhere is a 29nch television screen on which
the documentaries about Gurkhas are shown. This show is managed only for
those visitors who come in group.

Other displays and Library in the Second Flddrere is a libraryn the second
floor. Different models of Khukuries (traditional Nepali knife) which the

Gorkha had used are displayed together with the souvenir items along with the
names of the contributors and photographs who helped and donated money to
establish the Mseum.

To summarize the display, there are displays with realistic souhe lorackground,
military uniforms with medals, hundreds of photographs of individuski&a

regimental history, souvenir shop, genuine Gorkha Khukuries, Nepali ornaments and
bookson Gurkhas. There a documentary film is shown on T.V. which is especially
designed for a large number of school children. Beautiful mountain top views from
the top of the floor of the building, a unique venue of seminar etc. can be interesting,
informativeand enjoyable for the visitors.

International Mountain Museum: The International Mountain Museum (IMM) is

the largest and most sophisticated modern type of Museum. It is unique of its type in
the world. It was initiated in 1996 A.D. by Nepal Mountainegssociation

(NMA) (Khatiwada and Kshetry 2004). The beautiful architecture in the huge
complex exhibits the perfect landscape. There is a grand Museum Hall. The total
area of the IMM is six hectors. Actually, the idea to establish IMM in Pokhara was
theinspiration of all those mountains of Pokhara that attract the people of the world.
These are the motivations to open the IMM where the visitors can get information
about all these objects and know how to visit those spots, where to visit and when to
visit the areas in Pokhara. From the Museum premises one can view the panoramic
mountain peaks of Dhaulagiri, Manaslu and Annapurna. Thus the aim of
International Mountain Museum is to provide enjoyment along with the knowledge
of wonderful natural heritage awdadle of cultural heritage of Nepakpeciallythe
Western Region. There are exhibitions of mountaineering history and its methods as
well as entertainment and knowledge of mountain geography, ecology and culture of
people living in the regions. Theyeadisplayed in splendid photos, pictures and

charts. The management committee has also managed a documentary show for the
visitors. So the IMM in Pokhara is a special tribute to mountains and people living

in mountain and hilly regions. It also providekiedge to the visitors who wish to

go for adventurous trekking in those areas, who want to study and explore
something about mountains (ibid 2004). The main Museum has the following halls
where things are displayedtistically and beautifully so that thvésitors can enjoy

both researchabknowledge and information.

The Hall of the Himalayalhe geography of Himalayas, their peaks, flora and
fauna,indigenous ethnic diversity and Iggyle has been displayedtims Hall.

The Hall of Internationaviountains This Hall is allotted to display the
planning of the knowledgand information about the mountains and the peaks
of theworld.
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The Hall of ExpeditionThere are the displays of the history of mountaineering
expedition together with the eigment and development ofountaineering
techniques that are used.

The Hall of FameThis Hall exhibits the tributes to famous Mountaineers who
performed record breaking events with courage, energy andowmiter. There
are also the displays of famodiscoveries, researches and explorations.

(4) Ethnic Communities of Greater Pokhara

At first, Pokhara was inhabited by Mongol aborigines like Gurung (Takhagar, etc
who spoke Tibet@urman languages. They settled in hills Ikaskikot, Sarangot,
Pargdutkot, Arghautkot, etc. around the vicinityf Pokhara/alley. They had their

own culture and tradition, and languaayel history. But they were either lost or
modified because of Hinduisatialuring the Hindu rule of 22 and 24 petty state rulers
in wesern Nepal. Th&€hhetri Kings and their followers (Brahmins), who were Hindus,
had comeo Nepal seeking shelter during the Mugal rule in India. There are mbofs
the existence of the aborigines, Ghale (Gurung) Chieftains, as thegigeifeed in

their social developmeni hese aborigines followed Buddhism together with their
natureworshipping religion since Buddhism was the first religion to eth@ughout

the country. The history says Gautam Buddha with his disdigléome to Nepal to
introduce Riddhism After the political and geographical unification of Nepal by the
then ShalKings of Hindu origin of Gorkha state, Newars from Kathmandu valtege

to Pokhara to trade and settle down especially in the plain atlea bhzaar of Pokhara
valley. Snce then, Newari culture and traditiomsngled with those of Hindus and
spread in Pokhara. By that time, teslims whose ancestors were brought from
Banaras (India) by the Kingrithvi Narayan Shaha had also settled in Pokhara,
especially in a smalirea known as MiyarPatan. Since then, Muslim culture and
tradition alsacame into existence in Pokhara simultaneousli952 a hospital was

run by Christian Missionary in old Tundikhel, nd®®okhara SubMetropolitan city,

ward No.1. Consequently, Christisalso started to settle in Pokhara. So, Pokhara has
been a cradle of thfeur religious people and their culture at present. Parajuli (2004,
p27) authenticates the mixt upopulagohoft he et
Pokhara is made up of nuroess ethnic and caste groups)uanber of classes and
creeds as wel |l as | i nngpariarg and remalkabte painbigy e n e |
that there was no confrontation in theme of religion so far. General people of
Pokhara, irrespective of thegligions, are more social in their social life. Although
their culture, suclas festivals, ceremonies and rituals are different, they willingly take
partin each other's ceremonies and functions, except by those who are very
conservative. Such conservatiae very few in number. People thitileir social life

is very important and more valuable than their religimaditions.

Gurung(Tamu): Gurungs migrated from surrounding hills into Pokhara valley in
earlier period. Now there are a lot of Gurung settléamanPokhara bazaar. By birth
they are Buddhists. They have their own Pachchu (Lama priest) (who is a Buddhist.
But because of both pressure and attraction of Hinduism, many of them follow
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Hindu religious festivals and traditions like Dashain, Teej andiethwomen use
vermilion powder on forehead. They also celebrate Buddhist rituals as well as their
own festivals like Lhosar (New Year) and T'hoten. Gurungs are popular as brave
soldiers by the name of 'Gurkhas' in British and Indian armies. Many ofdtiém

join Gurkha army in the foreign countries.

Brahmin and Chhetry: Brahmins and Chhetris are originally Aryan and Hindus
who entered Nepal from India. They left India because of the Muslim Mugal's
invasion in India. Pokhara is inhabited by large nundb@rahmins and Chhetris
who have their own cultural festivals.

Magars: Gurungs, Magars, Sherpas, Ranbu, Newars, etc are indigenous ethnic
groups originated from Mangolian ancestors who speak FiBetionan language in
one or other way. Magars, alttgiuoriginally Buddhist, follow Hindu tradition after
coming in contact with Hindus. Along with Buddhist and Hindu tradition, they have
their own culture and tradition, developed in course of their social shaping.

Newars Newars migrated to Pokhara vallegrh Kathmandu valley as traders after

the political and geographical unification of Nepal. Some of them are Hindus and
some Buddhists. Accordingly, they follow the culture of Hinduism and Buddhism.

By profession, they are traders. Earlier Pokhara citymastly populated by

Newars. In other words, Newars established the Pokhara city. They also established
their own ethnic culture and tradition, which were brought from Kathmandu valley
with them. Among various cultural ceremonies, Tayamacha dance, Bhaire® d
Gaijatra, Bagjatra, etc. are colorful and enchanting when performed.

Thakalis: Thakalis came down to Pokhara from Thakkhola, the northern mountain
region, especially from Kaligandaki River base. At first they were seasonal traders,
because of which see of them settled down in Pokhara bazaar. Now there are lots
of Thakalis who have good houses and buildings in Pokhara bazaar. Their
profession is mostly trading. They are Buddhist by birth and follow Buddhist
tradition and rituals with their own traditidike Toronlho, Festival of archery, etc.

Rai-Limbus(Khambus): Although in history, there is mention of Raimbus in
Pokhara in earliest period, dating back to political and geographical unification of
Nepal, they were not pilenown in Pokhara as sette But now, after the
construction of the Highways, Rdiimbus also came to Pokhara in search of jobs.
Some of them have settled permanently in Pokhara valley. Although they follow
their Mundhum religion and traditions, they are very close to Buddhismv. ddys,
Pokhara valley has become a melting pot of other ethnic groups and people from
Tarai region, and even from India who have come to do jobs.

Gaine (Gayak) Community. Gaine means one who sings in Nepali terminology.

Now days, they like to be called &ayak. Either Gaines or Gayaks are the

traditional professional singers. Their native locality is in Pokhara 16, Batulechaur,
next to the Maternity Child Community Friendship Polyclinic (PokHeoaegane),

on the way to Mahendra cave. They entertairtrdnelers, singing songs about the
history, social events and incidents which reveal the story of joys and sorrows of the
people. They play music on the local musical instrument called Sarangi which
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produces heart moving melodious music. Very often, thiégovs can encounter
them with smile and singing songs along with 8agangi in tourists' placdige
Lakeside Sarangkot hill top, Airport, and Mahendrap8aizaar.

(5) Events and Festivals

Events & Festivals Organizers Approximate Reference
Dates
Manakamana Darsat| Football Association
Pokhara Cup Kaski
Football
Pokhara Marathon | Ex. Sportmanship March
Forum Kaski
National Industrial | Pokhara Chamber of | December
Trade Festival Commerce and
Industries
Lakenath Festival Lekhnath Chamber of| February
Commerceand
Industries
Pokhara Festival United Club Pokhara | January Trade fair with
entertainment
FewaFood & Nepali | Western Hotel April Festival of food and
New Year Festival | Association Nepal, culture
Kaski
Dashain Food City Restaurant & Ba | October
Festival Association
Navadurga Festival | BindabasinDharmic | October
Chhetra Bikash Samit
Paddy Planting Pokhara Tourism June/July Agro-tourismbased
(Ashare Ropain) Councill event with a slogan of
Festival Pokhara for all seasor
Paragliding Nepal Air Sports January/February | Participation of
Competiton Association 130~170 paragliders
from 25 countries on
average
Asha RaRa Football| Sahara Club Pokhara| January/February
Tournament
Pokhara Street Restaurant & Bar Decembedanuary | Organized for over 10
Festival Association (REBAN) years on the eve of
English New Year
Teej Festival Local Community September Batulechaur,
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Rambazar & Lakeside

Gaijatra Festival NewarCommunity August/September| Cultural dance on the
streets

2.2 EARLY TOURISM DEVELOPMENT OF GREATER POKHARA

(1) A Transit Point for Mountaineers 1in th

Mt. Annapurna | (8,091myas climbedn June 3, 1950 by a French national Maurice
Herzog and a team of mountaineers, exposing Pokhara as a mountainous tourist
destination in the arld. A barrage of madia coveragensued.

The first commercial trekking tourism operativas started british Colonel Jimmy
Roberts in association with a global package tourism pioneer, Thomas Cook (United
Kingdom) in 1966

And theSiddhartha Highwawas completedn 1968

(2) A Favorite Destination for Western Hip

The Western Hippies werbd adventure seekers who were the first explorers and to
some extent risk takets visit around the new places of Annapurnaregioth e 6 0 6 s .
Their contribution is still remembered in the sense that they popularized those places
through photography.

The physical development plan of Pokhaws formulatedn 1974.And thePrithvi
Highwaywas constructetb connect Pokhara with Kathmanidul976. The
professional tourism development in Pokh

@The Gateway to Various Popular Treks & W

Pokharabecame populaas for the gateway to Royal Trek startingm Kalikagan
ridge in Begnas Lake area. Prince Charles of Waesthe pioneer to popularize it

The rame and fame of Pokhahnas riseras the gateway for various othgopular treks
like round Annapurna Circuit trek, AnnapurBantuary trek, Ghandru&horepani,
Mardi Himal trek, Jomsorviuktinath, Nar Phoo, Dhaulagiri round and Dolpa treks.

The popularity of Pokhanaas upscalewith the opening of theestricted area of upper
Mustang trek And Annapurna Conservation Area Proje@s started ithe areas north
of Pokhara under the integrated conservation and developrogram andhe

position of Pokhara as an entry and exist pa@s$ strengthened.

Pokharahas evolvedisa destination not only to view but also to get involvea@in
number of annual scheduled ev&attivities like rice plantinestival, New Year
Festival, Street festival, international paraglidamgampionship, winter trekking camp,
triathlon championship, etc.
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2.3 PAST TOURISM PLANNING OF POKHARA

Pokhara has passed through a number of interventa its developmeritom the
perspective of tourisminceNe pal 6 s f i r st rmaaster planml®72evinidhy t
had mentioned the importance of tourignghlighted about the traditional designs,
materials and height limits diuildings in Pokha and recommended about its strategic
position withthe regional concept

(1) Tourism Master Plan of 1972

The Tourism Master Plan of 1972 was the first and only one of thisakidé&lso was

the result of joint efforts of the then Government of Nepal the Gvernment of the
Federal Republic of Germany. Over a periotieof months, the master plan study team
collected and analyzed data anfbrmation in the relevant fields in order to formulate
the plan with longermperspectie, and to set a detailed actionented programs for
theperiod up to 1980 with a phasese development concept (HMG 1972).

The Tourism Master Plan had come up with various propositions; regiomeept of
tourism, tourism facility plans, institutional developmpriigrams and markiet
programs. In connection with tourism in Pokhdine, Master Plan anticipated

a. A decentralized pattern of tourism development in the fuidinde in the initial
phase, facilities in the Kathmandu area wan@and angbriority would gradually
be given to develoimg Pokhara,

b. That Pokhara will deslop into a major resort centence itsrecreatbnal potential
and the accessibility dhe Himalayas arenproved.

Pokhara and surroundings hold many natural attractions and recrestgmalices
suitedfor resort development owing to its lakes and proxinatthe Annapurna and
Dhaulagiri mountains. The Plan duly recognizedgbtential and proposed various
interventions. Machhapuchhre, "the fislil" peak with the bold pyramidal shape, one
of the mosbeautiful peak the world, stands close to the town. Similarly, to
preserve the locarchitectures of Pokhara, the government was advised to design
buildingsthat could set an example of the use of traditional design, matmzls
height limit, particilarly around the lake. The Master Plan hecbmmended Pokhara
as the most suitable place for resort developrardtsuggested timg the lake area
(Fewalake) aside for the purpose anddimect urban expansion of Pokhara towards
the south. The hotels futuremight bebetter to be developed along the north shores as
the southern shore aespecially attractive as they provide a good view of the
Annapurna massiBasic infrastructural investments are necessary to open up in the
resortarea and to encoage private investment. To succeed, the most impartargnt
tasks are: to prepare a development plan for the area, to tlesiguildings using

local materials, and to build the low rise buildingstiom pattern of the existing lodges.
The Master Plafurther recommendefdr landscaping of the lake area and conducting
bio-chemical analysis dhe lake and its suitability for swimming and other activities.
Recreationafacilities would include possibilities for boating, fishing and swimming.
Sports facities would include a small golf course and two tennis colxsursion to
scenic spots in the valley and its surroundings was pydraoted. The local supply
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would be distinctively different from that &fathmandu, featuring a more rural setting
of facilities, open air activitieand amenities for nature lovers (HMG 1972).

The Master Plan has also suggested an outline for resort developrekhara. A
development plan was to be prepared for the entire areeltinle urban expansion of
Pokhara Bazaailhe plan should consider amtial land of 20 hectares area along the
northern, eastern and southshores of the lake. The first stage of development would
include anestimated public expenditure of NPR 3 millions for site developnieend,
acquisition provision and extension of power and water supply lic@sstruction of
approach roads, as well as landscaping. Reforestatienasnmended at the upper
Phurse Khola to avoid further siltation of tla&e. Public funds should be considered
for the deviopment of recreationamenities such as golf courses and tennis courts.
For the second stage i@&sort development expenditures a budget totaling NPR 2
millions wasestimated to include extension of the site, public utilities and roads as well
as land aguisition and landscaping. In terms of accessibility, this has lugaty
emphasized for the development of tourism in Pokhara. The Mlatehas
recommended that the construction costs for Pokhara Aiymutd greatly increase
requiring additional exgnditures allocation dfIPR 20 millions on top of whatever
amount had been already earmark#fh its lakes and nearness to the proposed
National Park (Annapurn@onservation Area), Pokhara possesses developable
recreationatesources. However, the culiiattractions are very few in comparigon
Kathmandu or other areas of Nepal. Yet the magnificent scenergensates more
than the lack of other sightseeing opportunities. dtential demand includes, in the
sequence of importance, the followitihgeetypes

sightseeing visitors along the proposed tour routing
vacation tourism from India
trekking tourism

Although many of the recommendations put forth by the Master Plajeate be
implemented, the Plas deemed to set a perspective in teohkng-term tourism
development in the country. However, so far as the leedor the planning in
Pokhara is concerned, the propositions outlingtlenTourism Master Plan of 1972
had been superseded by the subsequanprehensive Physical Developrmétan of
Pokhara developed by tiepartment of Housing and Physical Planning. As a
conseqguence, theuthern shores éfewalake which were recommended in the
TourismMaster Plan for the main tourism development activity sites haveborew
zoned for lakside preservation. Further, an area of the vabletyyeen Pardi and the
Seti River and the immediate south of the exisBoghara airport was zoned instead
for tourism development. This isnaajor change from the situation described in the
Tourism Maste Plan andne which negates a number of its recommendations
regarding Pokhara.

(2) Pacific Area Travel Association (PATA) Development Authority, 1975

The Pacific Area Travel Association Development Authority was askeldeby
Department of Tourism of Nepal study the Pokhardalley and tcadvise how the
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development of this area could be best handled smfafill the potential outlined in
the Tourism Master Plan of 197&s the tourism development in Pokhara since 1972
had not produced thaesired resudt, the Department of Tourism sought to determine
whetherthe cevelopment could indeed help to:

a. Extend the stay of tourists in Nepal from three to five days,
b. Take some of the tourist pressure off Kathmandu,

c. Improve the ability of the area to filé gap of economigrowth between #elf
and that of the Kathmandualfey or themore favored parts of the Terai (PATA
1975).

In this context, the study of PATA was conducted exclusively for Pokhmat®.75
PATA published the report "Pokhandepal, Devebpmentof a Secondary
Destination,"” presenting a series of observationgermmmendations for tourism
development. It had forwarded its findingsd recommendations as follows;

a. Pokhara has tremendous amount of possibilities to evolveegeadary torist
destination after Kathmandu.

b. The reasons for tourists coming to Pokhara (motivatioratel) were the
Himalayas and trekking, so the marketing?okahra should be primarily for
Himalayas not for the Lake®nce they are in Pokhara, the reasamd
motivations forstaying longer in Pokhara are the people, the town, thesteak,
the lakes and the climate.

c. Gorkha Museum and Mountaineering Museum shoukstablished, a walkers'
guide for Pokhara should be developed the tourism developmishould be
towards bazaar aread the slopes of Sarangkot above the Bindhabasini Temple.

d. The Tourism Master Plan of 1972 and PATA's findings differete following
aspects:

The lakes: The Tourism Master Plan emphasized the lakélsebevaluabn of
PATA study team reduced their significanceadsurist attraction. It was
because of the lakeside preservationing decision and also because they do
not share wittAnnapurna the uniqueness that would bring tourists from far
afield to Pokhara. Ty were basically the sorts of attractidhat could keep
tourists happy once they arrived.

Town: The appeal of Pokhara was that it could offeattractive urban and
village architecture in a very pleasant settimgt was different from and yet
complementary to the temple§Kathmandu. The attractiveness of the town was
a significantasse and it maintained that future tourism development would
benefit from proximity to the Bazaar as opposed to being lodatde Pardi

area.

Recreation: Pokhara is the first and the foremost sightseeingratteshould
develop this potential beforestarted to becomtbe resort area recommended in
the Tourism Master Plan. Buch an isolated location, there was inevitably a
guestion abouihe success of the resort approach; in any case, it should not be
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considered until Pokhara became a more matwendéionwith well-developed
facilities for sightseeing and shopping dacdyer visitor base.

e. For further development, the packages of Nepal canrbbined with the beach
packages of Sri Lanka. Since m&siropean tourists want to include beach
holidays in theirpackage, Nepal should work towards creating triangular flights,
for instance; FrankfuiKathmandueColomboeFrankfurt. Thiswould increase the
inflow of tourists to Nepal and eventuatly Pokhara as the fares would be more
competitive and thpackage would be more diverse.

f. Additionally, the area should be promoted as a greater Po§ivamg more options
to the tourists.

g. The Indian honeymoon travel segment mostly concentratkes fulyAugust
period when Pokhara faces the shoulder sedserio the monsoon rain. Similarly
the Indian tourists prefer hiitations and religious sites to beach resorts and
historical citiesduring their vacation.

h. Since Pokhara receives a lot of rainfall, some indoor actigiiels as indoor
games, theatdo watch movies and opeshould be developed to make them stay
longer during monsootkrench, Italian, Spanish and Dutch travelers were found
visiting Pokahra during the monsoon.

i. The Department of Tourism should keep a daily record dfidlies when té
mountains are visible and of the hours whes maining.

j- Diversifying the sightseeing options; for exampteludingBegnas and Rupa Lake
or developing hiking trails along thiglge that divides the two lakes.

k. Activities like walking, riding, swnming, fishing and eveningntertainment
(military parade by exGorkhas, changing afuards, etc.) are highly recommended
for Pokhara.

There are several other recommendations for the development of toufgrkhara.
Some of the recommendations haverbieeplemented (e.dMountain Museum,
Gorkha Museum, etc.). Some have become obsoteteand some are still valid but
seem increasingly difficult to execute.

BY6Pokhara 19886 by PATA

At the request of the Department of Tourism and of the PATA Népaptera team of
four members including three from the origitegk force of 1975 went again to

Pokhara at the end of January 188&ssess what had happened since 1975. The team
of PATApreparea r eport titled APokhara 103h&80
conservation of Pokhara and the Pokhara valley and presented a miimber
recommendations. Some points having major significance for figurism

development in Pokahra asatlined as follows (PATA 1988):

a. Many of the findings of the 1975 PATAport on Pokharhad not yet been
implemented. The 1988 PATA team fouhdwever, that in by far the majority of
cases, they were stialid.
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b. In order to turn this situation around and to move Polbanard towards its
tourism potential, a strong canitment onthe part of the government and an
enthusiastic involvement dhe part of the private sector were required.

c. In the report of 1975, PATA recommended that Pokhara hetelkl have to
6concentrate on pr opimatyiiteny, cledahimesst safeifood s t s
and drinking water and @mfortable bed in a wellentilated room with an
efficienttyf uncti oning shower and toilet. & Wh
accommodation facilities apparently exceeded the denyahdyeeting even the
basc facilities, for instance, water supplyas full of challenges. That the hotels
and lodges situated in tiBaidam area still pumped water from fewalakewas
a clearevidence of the pathetic situation of water supply in the area.

d. The report also emtioned that there had been an extendexelopment of the
small hotel and guest house properttesited in the Baidam area. The then
estimate was of 600 to 700oms as the dominant element in Pokhara
accommodationThe proliferation of these properiéed to deep price cuttingith
the result that room rates could be uneconomic and aadd@/15 NPR per night.

e. Trekking had grown to a great degree since 1975. The impidcs oh tourist
operations in the Pokhara valley did not appedrave bee as great as expected.

f. The modern construction in some of the rural parts of Pokletesiorated their
charms. It had tended to malkewal.akeamore important element in Pokhara
visitors' experience thanwas considered to be by the 1975 Task &ofdter
reviewingthe 1988 situation, the placement of a greater emphasis takbarea
for tourism development was recommended.

After various observations, the team recommended the establisbhtleatbasis for
further growth by addressing the follow key problenmareas and adopting an action
plan:

A. Improvement of road access and air services: The questaones airport was also
one that would have to be addressEte construction of such facilities normally
took 5 t010 yeardf tourism remaine@n important element in national planniag,
new airport was essential in Pokhara. Not only woulditheelopment of a new
airport enable the introduction ofedium jet service to open up new quality
markets overseas,would also provide an important afhative to the airport in
Kathmandu should weather conditions necessitate diverdibes?okhara airport
could develop as a hub for air serviaet® West Nepal and could siphon off some
of the operationatongestion which might otherwise begin to depdlo
Kathmandu. Interestingly, some of the Indian tour operatadisated that there
could be considerable amount of demé&mdDelhi-PokharaKathmanduDelhi
service and special interedtartered flights to Pokhara.

B. Quality Control: Pokhara suffered besa the supply exceedddmand leading to
an unhealthy competition in price anegligence in the quality of services to the
tourists. Pokharaould develop into a quality oriented destination rather than a
price-oriented one.
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C. Conservations: The team foutitht the initial charm observed in 1975 had been
deteriorating and that this important asset was being used up, but neither preserved
nor revived.

DThe foll owing actions were recommended

a. The licensing of hotels, gubstises, trekking agencies anekking lodges
should be regulated in such a way thatrtamber and standard of individual
units are subject to control.

b. A selfregulating body within the industry or perhaps suppdoiedovernment,
for example; a hotedssociation, a trekkingssociation or a Pokhara tourism
association would establisertain standards and grant its stamp of approval only
to thoseenterprises that met the standards.

c. The planning capability was found to be in place buinipgementirg
commitment was missing and the planaetivities were not translated into
action.

d. Part of the regulations that could be introduced wbald height limit on
construction, particularly around tkeke, in Pokahra town and in the more
attractive villges. Assecommended in the 1975 report, it would be helpful if
future government buildings could set an example of the usaditional design
and materials.

e. It was strongly recommended that the northern shdfewélLake should be
kept open for pulit access. The standard ofiesed in lakeside planning was for
all private structures to kst back at least 200 feet from the lakeshore and no
privateownership was encouraged to extend all the way down wwates. It
would be possible to construcpath around thiakeshore to facilitate public
access for walking and perhapgling.

f. As recommended in 1975, it was still important to maingagonsistently
accurate statistics of the visitors to Pokh&@. planning purpose, it would be
equally inportant to keepecords each day, from the meteorological station, of
thehourof mountainsdé visibility and the

g. The report O6é6Pokhar a, lthe 8oBsérvation of| u d e d
tourism resources in Pokhara valley.e@pecific recommendation was on the
need to conserve théstoric building located on the Ram Krishan Tole, a
historicallyimportant by the trodden way of the salt route to Tibet. $tudy
prepared an inventory of 310 buildings in Ram Krishoke, Ganseh Tole,
Bhimsen Tole, Bhairav Tole and Moharia Taléer an extensive survey. All the
buildings were photographeeincoded, categorized, evaluated for their tourism
and culturapotential and recommendations were outlined for conservation
these resoges. The summary conclusion of the report thas the long row of
buildings on Ram Krishna Tole that relatedhe salt trade traffic was a
marvelous string of importattaditional buildings. The buildings were intact,
though baldlyneglected. They codlbe restored to become wonderful
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community and tourism assets. This could be a lively shomtregt again
(PATA 1988).

@46Pokhar a: Hi storic Resources Study and P
Nepal 6 by PATA, 1990

As PATA took initiativesad came out wi th a r eResourtest i t |
Study and Proposal for a Cwaspublishedanl1P99.n Di
The report sets out criteria on which judgmesas be made regarding a building's

relative importance in natal settingof Pokhara. The report also makes

recommendations regarding tingplementation of a conservation program for the

continued preservatiaof buildings in Pokhara. Besides, policies are also proposed to
designateand protect those buildings whiahe deemed significant in the evaluation

process.

B)6Tour i sm Bus iPoblems, ChatlengestakdhCaitcomes 2853pecial
Studyd by Nepal Rostra Bank, Pokhara Br a

Banking Development and Research Unit, Pokhara Branch of Reg#la Bank,
conducted a special study in 2057 B.S. (2000 AD) to askessconomic importance

of tourism in Pokhara and its contributiontb@ overall tourism economy of Nepal. It
also scrutinized the challengeskhara was facing and it might face in the future
regading tourismdevelopment. The major findings of the report were as follows (NRB
2001):

a. In average, each hotel employed 32 persons. A staremopdbyed 85 and a nen
star 13. The travel and trekking agemtyaverage employed 9 persons. The
occupancyate of thenotels was 30 percent, and 58.49 percent hotels used
domestigoroduction for tourism consumption.

b. The average length of stay in Pokhara was 2.25 but aviecgeing trekking in
the surrounding region was 8 days. S@heercent of the vigits to Nepal went
to Pokhara and 50ercent of them were trekkers.

c. Some 32 percent tourists to Pokhara were repeat visitors, Je8 &t tourists
thought Pokhara was cheaply priced and 78hédght it a moderately priced.

d. The majority of the tousm entrepreneurs thought that effadgpromote Pokhara
were not enough; the business culture y&tdo be developed, quality of tourist
services needed upgrasie that the tourists would be encouraged to spend rather
thansave.

e. The conflicting provisns in the Tourism Act and Transportati&at in defining
tourists created confusion, which resultedhicreasing harassment of the domestic
tourists traveling té®okahra by tourist buses.

f. Majority of the entrepreneurs in Pokhara and visitof8dkhaa perceived people
in Pokhara as helpful and friendbyt not welteducated. Further, they thought
there was lackf tourism infrastructure and international/regional airport for
convenient air passage.
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g. The survey revealed that the purposes of viditdkharancluded: 64 percent for
trekking, 24 percent for recreation ah2l percent for others,

h. The source of information involved: 41 percent recommehgéddends and
relatives, 26 percent by their own sourcesp@&ent by group traveling and 10
percentothers

i. Majority of the residents of Pokhara felt proud that they Weirgg in Pokahra and
they had highly positive attitude towangairists and tourism.

j. Some of the hotels in Lakeside area had been found using/éa&eor water from
Sdi canal which was not hygienic and it didt give positive impression to the
visitors.
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3. SITUATION ANALYSIS

3.1 TOURIST GROWTH OF GREATER POKHARA

(1) Tourig Growth of Nepal

Chart 1. International Arrivals and Average Length of Stay in Nepal
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Source:Ministry of Culture, Tourism & Civil Aviation, Government of Nepal

The number of tourists visiting Nepal has grown steadily, except for the peod of
decaddong civil war betweeithe security forces and Maoisits its modern histo.

The number of tourists has risen at the compound annual growth rate of 9.2% since
1964 toreach a790,118 in 2014.

However, Nepal has experienced downward swings for two consecutive years since
2012, even before the earthquake shook the landlockedrgan 2015. And the

average duration of stay of the visitors has remained more or less the same, even
though there have been some fluctuations along the way.

(2) Tourist Growth of Greater Pokhara

From 2001 to 2010, more and more tourists visiting Nepal benve to Pokhara to

visit. The number of tourist arrivals in Pokhara has grown at the compound annual
growth rate of 12.8% during this period, while that of Nepal at the rate of 5.9%. In 2001,
21.6% of the tourists visiting Nepal came to Pokhara. Buthis rose to 38.3% in

2010.
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Chart 2. International Arrivals in Nepal vs. Pokhara

700,000 50%
45%
40%
500,000 35%

600,000

30%
25%
20%
15%
10%
5%

0%

400,000
300,000
200,000

100,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

BN Nepal W Pokhara ==Pokhara %

Source:ACAP (2012), PTO (2011)

(3) International Tourist Arrivals in Pokhara and Annapurna Conservation Area(ACA)

Chart 3. International Arriv als in Pokhara and ACA
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From 2001 to 2010, the international tourist arrivals in Pokhara for reasons other than
trekking in ACA has risen rapidly. The number of tourist arrivals in Pokhara for
reasons other than trekking in ACA has grown at the compound annual growth rate of
30.8%, while the growth of that of ACA stood at the meager rate of 3.6% during this
period, bringing the growth rate of the total tourist arrivals in Pokhara down to 12.8%.
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As a resultthe ratio of the international tourists who go on trekking in ACA after
arriving in Pokhara dropped from 83.9% in 2001 to 39.1% in 2010.

(4) Growth of Tourist Spending

Chart 4. Foreign Exchange Earnings from Tourism
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From 2000/01 to 2013/14, the total tourism earnings have risen at the compound annual

growth rate of 8.7%. Anthe growth otthe average expenditure per visitor dnel
average expenditure per visitor per day stood only at 1.8%.8P6, respectively,
during this period.

3.2 TOURISM COMPETITIVENESS OF GREATER POKHARA

(1) Attractions

Thereare many things that attract tousist Pokhara. While talking about attractgn
we can say theature itself ishe main attractiorof PokharaAs shown in the Travel
and Tourism Competitiveness Index 2030w, the natural resources of Nepal show
an index levelhigher than the average of Adracific.But its cultural resources and
business travel are far below the average of-Rsieific in comptitiveness.

The tourist can see unique environment full of lakes, rivaterfalls, caves, mountains.
The view of mountains on the water of lalkesithe views of Pokhartom hills attract
visitors. Andso desthe sunset view from thalltops of Pokhara For instance,
Sarangkot isamous forthe sunset viewInternational tourists come to Pokhara
basically for these unique landforms and scenes.
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Chart 5. The Travel & Tourism Competitiveness Index
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The frst attraction is trekkingStill manypeople visit Pokhara for trekking. Annapurna
Base Camjis one of the best places to do trekking in the world andnidsly
recognizedhe world overSoft adventure activities are gaining ground as well.
Tourists canparticipate in such activities @araglidingand ultralight flight,
experiencing an aerialew of the Pokhara city from the skyrhere arealso many other
activitieslike raftingandkayaking in the SetRiver, zip-lining and bungee jumping

Chart 6. Purposes of Visiting Pokhara

Sightseeing [ 25.8%
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Pilgrimage [0 7.9%
Entertainment - 7.3%
Research and Official Visits I 2.3%
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Himalayan Journal of Sociology &nthropologyVol. VI (2014)
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Chart 7. Mostly Likely Tourism Heritage Surveyed
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Pokhara is full of historiand culturaheritage asset3 hetourist can visit different
museumsAnd there arevarioustemples, gumbas, monasteries, stupas that attract the
tourists, along with dferent occasions and festivals which reflda cultureand

tradition of local peoples arttieir lifestyles. These cultural aspects, however, are
basically points of interest for domestic tourists. They seem to fail in attracting
international tourists as much.

(2) Access

Chart 8. Improvements Needed
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Pokhara is well connected to the rest of the country through penneoad and air
links. The main mode of transportatigrpublic buses and the are two main hubs for
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buses plying the whole counti®)d Bus Parkon Prithvi Highway andPokhara
Baglung Bus Parkn PokharaéBaglung Highway.

Pokhara has extensive privigteperated public transportation system running
throughout the city, adjoining townships and nearby villages. The public transport
mainly consists of local and city buses, mibruses and metered taxis.

The allseason Pokhara Airport with regular fligihasdifferent parts of Nepal is in
operation though with frequent flight delays and cancellations due to weather
conditions A new international airport is being constructed in the southeast of the city.
Flights from Kathmandu to Pokhara take approxima@@lyninutes.

However, tansportation is the area where the international visitors to Pokhara think
improvement is needed most after the slow and unstable internet connection of the town.

(3) Accommodation

There areapproximately 573 otelsin Pokhara of whih two (the Fulbari Resort and

Pokhara Grande) are rankedtar.Pokhara provides lodging and feofibra wide

array ofvisitorsfrom backpackers tluxury travelersBut t her e dondt exi
international brand hotels in operation yet.

Virtually all tourig hotels are located in Lakeside and Damside, ReamaLake In

addition, there are around 12 guesthouses uphill in Sarangkot. These guesthouses offer
better views and less air pollution, but they are much more expensive for both
accommodations and foods there is limited competition.

(4) Amenities

Electricity is unstable throughout the town, affecting the business of hotels, restaurants
and so on in the Lakeside. Some are equipped with a diesel generator. This frequent
seltgeneration raisstheir costs bbusiness greatly. Internet access is provided in many
hotels and restaurants, but the connection is very unstable and slow, resulting in many
complaints from the tourists.

There are many restaurants and retail shops around the Lakeside area, cateing to
various needs of the tourists. Bhe water supply and solid waste management are not
in place yet, polluting the lake. And the illegal construction of restaurants and stores
obstruct the view of the lake, keeping the town from creating a strongcguisee.

And the waterfront is underperforming its potential.

Nighttime activities are quite limitedh general for tourists. And the restaurants and
shops are closed after 10 atnighte si des, there arenét any i
tourists andesidents around the Lakeside.

(5) Awareness

Nepal has become a hotspot destination for adventurous activities like mountaineering
and trekking not only to westerners, but also to Asian tourists. The Hindu and Buddhist
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religious heritage and the favorableather conditions throughout the year have
generated the spomizous flow towards the touriattractions. In the globaburism

market, Nepal is popularly known as a country of Mount Everest antha!dorth

place of Lord BuddhaBesides Everest and Limni, Nepal has become the preserver

of the most sacred and ancient shrines and monuments which are known as the holiest
and reverent destinations for the spiritually and culturally aware people of the Atorld.
the same time, unfortunately, Nepal has beed&nown as a lowost destination.

Pokhara, one of the most beautiful cities of Nepal, is established as a tanigsie
destinatiorbecause of its aesthetic potentiality generated basically from natural and
topographical perspectiveBhe city isbeingrecognizedp di f f er ent name
Lakeo, ACi ty of Cu INepaloPekiharas todrisnaiis largely knélan a r t
for a tourist destination for soft and hard adventures. It is the gateway to the world
renowned Annapurna trekking area.

3.3Maj or Tourist Segments and Tourists Characteristics

(1) Major Tourist Segments
Value Tourist Segment

The value markets consist of those tourists who hail from long haul tourist
generating countries like U.S.A, UK, Japan, Netherlands, Canada, etoufisées
from these long haul tourists have the tendency of spendingandralso have
longer length of staying. They mainly indulge themselm&s hard adventurous
activities like long trekking, hiking, rock climbinegic.

Volume Tourist Segment

The visitors fromhe neighboring countries like India and China holdntfagor part

of this tourist segmenfhe majority othetourism industryplayersin Pokhara
depend upothis segment. This segmenttbie tourist marketonsists othetourists
coming in large numberd$/ass tourism is considergdry important for the tourism

of Nepal. This segment of touristsiismp or t ant i n the sense t
limit to certain period ofime but is continued all year round. Thus, this segment
alleviatesthe fluctuationof the tourist flow to Nepal, and Pokhara for this matter,
which causesalow oroff season. The boom in tleEonomy and the increase inper
capita income of thee source marketsve led the increase in their arrivals to Nepal
and PokharaThe easy accef®m thesenations to Nepal with competitive airfares
is another reason for their ri@dTB 2010).Where the Chinese love soft to medium
adventure holidaying, Indians areostly attracted into pleasure, relaxing and
shopping. Pokhara catersdlh these equirements with limitless opportunities and
options.

(2) Changes in the Segment Composition
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From 2003 t®2014, thanternationakourist arrivalso Nepal has grown 133.7%. The
traditional wvalue touri st s egnoeerlitoudsta s n o6t
market in Nepal over this perio@ihe volume tourist segent, however, has gained
muchground For instance ite number of Chinese tourists increased 1,537.2%.

(3) Seasonality

Chart 10. International Tourist Arrivals to Nepal by Month in 1994 vs2014
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Chart 11. International Tourist Arrivals to Nepal by Month With/Without Indians
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The main trekking seasas from September to Apriue toappropriate climate, clear
visibility of the mountains and no rairngore tourists visit Nepal during this period.
And the timebetween the end of Jaaryto the middle ofFebruaryis the main season
for Chinesdouristsas they haveational holidag oftheir spring festivator 15 days
which is widely known athe Chinese New YeaAnd then Indian tourists flock in both
by air and rad for summer vacations from Mé& August. Pokhara is a polar
hideaway destinatiofor Indians at this time to beat and avoid the extreme heat and
summerin their country.

When the monthly tourist arrivals are comparedife®4 and 2014he heavy
concentration on September, October and December was alleviated while the arrivals
from Januay to April were gaining ground. These changes in the monthly tourist
arrivals over this period seemed to reflect the changes in the tourist arrivals of the
traditional value segment and volume segment over this period.

When the monthly tourist arrivals atempared with and without Indians in 2014, the
Indian tourist arrivals can be seen to have an impact on flattening the fluctuation of the
monthly arrivals of international tourists somewhat.

(4) Age Profile

The age profile of the tourist arrivals in Nepatidokhara, as shown in Chart 12 and

13, cad Ibe directlycompared. But the high proportion of the tourists is thought to be

in their 2006s, 306s and 406s. And the ag
period from 1994 to 2014, reflecting the tfétat soft adventure activities are

increasingly popular.
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Chart 12. Tourist Arrivals to Nepalby Age Group
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Chart 13. Tourist Arrivals to Pokhara by Age Group in 2011
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3.4SWOT ANALYSIS

6l mpact

of

The strengthsyeaknesses, opganities and threatsced by the tourism of Greater
Pokhara are summarized in Tablbelow. Greater Pokhara has a diversity of attractions.
Especially its natural endowments are potentially excellent in attractiveness. But it is
underperforming its poteial, due to its weak tourism competitiveness and enabling

capacity

Growing demands, thanks tioe rising middle class in the neighbouring markets as well as
Nepali domestic market, offer opportunities to the tourism of Greater Pokhara. On the
other handa growing competition in tourism and the instability in the Nepali politics are

expected to be limiting factors.
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Table 1.SWOT Analysis of Greater Pokhara Tourism

= Strong natural endowments = Poor infrastructure

= Diversity of attractions = Degrading of nature & facilities

= Established image and niche = Weak governance & leadership
=*Human resource constraints

= Positioned as a low-cost
destination

= Growing middle class in = Growing competition

neighboring markets = Political instability
= Growing domestic market =Blockade

= Growing demand for new,
nature products

Positive Negative

Impact on Greater Pokhara
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4. TOURISM DESTINATION DEVELOPMENT STRATEGY

4.1 STRATEGIC OBJECTIVES

The overarching obj¢iwe of Greater Pokhara, &hvisagedy the latest National Tourism
Strategic Plan 2013024, is fito reinforce the role of Pokhara as a cultural, natural and
MICE destination in Nepal as well as a regional administration and service @entre.

Though lessel with an incredible diversity of natural beauty and cultural herjtage
Pokhara habasicallypositioned itself as theageway tovariouspopulartreks &western
regions But it is not enough foPokhara to get busier as a gatewas/important as i
tak may bePokhara is underperforming its own potenfia.bea destinationPokhara
must also be capable of fundamentally reconceiving itself, of regenerating its core
strategies, and of reinventing its industry. In short, a destination must also bke cdpab
getting different.

Graph 1. Greater Pokhara Destination Tourism Development Strategy
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Visitor Segments

The world's tallest mountais open to visitorgvery yeaias the trekking season begins

and adventurers flock to hike up to Everest's iconic Base (Qenpapshe most famous

trek in the world, the Everest Base Camp route, rising up through the Himalayas to
5,364metres is tackled by tens of thousands of tourists ggargs infrastructure

improves This challenging trekking market, however, is small in shgeamenities

improve, another type of tourists, those who enjoy soft adventure activities, start coming to
visit Pokhara. Ands a resultmany businesses the Lakeside area areareng point 2 in
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the above strategy mawhere entrepreneurs start sediiginess opportunitied the
present

It is entirely possible for Pokhara to make improvements without ever confronting the need

to regenerate its core strategy, without ever being forced to rethink the boundaries of its
tourism industry, withouteveriiai ng t o i magi ne what visitor:
time, and without ever having to fundamentally redefine its served market. Yet without

such a fundamental reassessment, Pokhara will be overtaken on the road to the future.
Defending todayas bebdeirshtp for creating

Thereds no such thing as sustained | eader s
Pokhara must offer new attractions in activities and experience and expand its visitor
segments to rise to a higHevel. Pokhara must aspire to become a true destination of its

own by leveraging its uniquandforms and position as a gateway.

Table 2. Vision and Strategic Objectives of Greater Pokhara

Vision
Brand
Name { Colorful Pokhara
Vision “A cultural, natural and MICE destination in Nepal as well as a

SfataERg regional administration and service center”

Strategic Objectives
Global/Local Position Concept
f—%

Destination Fun

The best holiday
destination in Nepal
for relaxation and
soft adventure

Regional Service Center| | Holiday Destination

Place of
Experiencing Natural
Wonders in Fun

The gateway to
various treks and
western regions

Paradise for Active
Holidays

Pokhara must achieve the following strategic objectives tatkision into reality:

a ltsrole as a destination will be to become the best holiday destinatiapal, and
South Asidor that matterfor relaxation and soft adventure.

a»

Its role as a regional service center will be to become a more efficient gateway
various treks and western regions.

a Pokhara will position itself as a paradise for active holidays in the international and
domestic markets.

a Its strategidevelopmentoncept will be to become a place of experiencing natural
wonders in fun.
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4.2 DEVELOPMENT GOALS

To create the future Pokhara must change in some fundamental way the rules of
engagement in its lorgtanding tourism industry, redraw the boundaries of its tourism
business, and/or create entirely new experiences. A capacity to invent nemtmauistry
and reinvent old one is a prerequisite for getting to the future first and a precondition for
staying out in front.

Thus, br the strategic objectives to be achieved, the following four development goals
must beaccomplishedt. Improved infragucture,ll. Diversified activities & experiences,
lll. Environmental conservation, atd. Improved imageAnd they also must be aligned
with each other well to be sustainable.

l.  Improved infrastructure

a Transport infrastructure

Thesmall current domestairport at Pokhara with frequent flight delays and
cancellationss a limiting factor in access to the international tourists. A new
international airport which has just started being constructed in the southeast of the
city will improve access when compdel.

A ride on thePrithvi Highwayfrom Kathmandu to Pokhara, which is a 200

journey and takes approximately 6 hours, can be scary and painful. This main access
road to Pokhara needs major expansions and improvementghétsads from

China and India need improvements since the tourists from these countries are
increasingly orthe rise.

The road conditions within Pokhara itself n@@grovements as well. They are too
dusty, noisy and unsafe at times for tourists to drive and walk. They are also lacking
proper signagelhese improvements may be important for the tourists to oualkf

the Lakeside and explore Pokhara.

a Urban infrastructure

The power outages are frequent and the internet connection is unstable and slow
throughoutthe Pokhara arealhey seriously undermine the visitor experience and
hike the costs of tourism busssesA major investment and better management are
required.

Many small businesses still use unclean water, posing a thitbattealth of the
tourists. And waste is dumped into the lagausing polltion and damaging
attractiveness. More investment dretter managemeate required, but a more
important thing ighatregulations must be in place and strictly enforced.

a Tourism service infrastrigre

There are a good number of hotels and restaurants, mostly concentrated around the
LakesideHowever, here is a need for attracting international braridgey might be

of help in raising the service quality standards of the town and bringing in new
tourists.
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There are also some of the thinijat the Lakeside and other tourism hubs need to
enhance the visit@xperience. They include a visitor centgathering plaza and
signage, to name just a few.

Pokhara also nesdertaintourism infrastructure for better tourism policy or tourism
business service which will all translate into better tourism service or
conmpetitiveness after alllhey include tourism statistical data collection and
analysis, human resource development, destination management orgaranation
tourism business licensing control.

Diversified activities & experiences

It is essential to diversifthe activities and experiences Greater Pokhara offers to the
tourists in its efforts to become a true destination. The primary signature experience
Pokharao f f er s wi | | be AUpMoculnasae nwiRahn gteh e nHiFn
is the theme towards wdh all the activities and programs are geared or aligned to

attract a wider array of tourists.

This primary signature experience is offered basically in two forms. The first is aerial
experience of the unique landforms in Greater Pokinaraore pleasanmnhanners for
those who are not serious mountaineers or trekkers. For instance, a cable ¢awem
Laketo Sarangkot may provide more tourists with opportunities to appréiceate
panoramic view of Machhapuhhre, Annapurna, Dhaulagiri and Ganesh Hinedisl|
view of the whole lake and almost all the valley of Pokhana the impressive view of
thesunrise and early sun shine on Himal turning into golden .catat the second is
more casual ways of exploring the Seti Gorge, lakes and hills around rGlekkara.
For instance, a glagmttomed bridge over the Seti Gorge may provide the towvitts
opportunities for a thrillingvalk over the gorge. Or hordmack riding along or down

the gorge may be an alternative way of exploring the gorge.

Theseconday si gnature experience tlocalbudureof f er
and | i Foeisstancé, eseuins are supposed to play a role in this theme. But the
museums in Pokhara must be upgraded in contents, preseatadiexperiential

programsQOr largescale water or gorge performance with stories about people and
culture of Pokhara may be staged for better understanding and entertainment. And a
lights and drama extravaganza at cliff may be prepared for the same purpose. Or

tourists may take paim some of the various volunteer programs for preservafioa.
knowledge and passion of the foreign tourists will contribute not only to the protection

of local nature, but also to the awareness of this issue. And the participants will have
lasting strongemotional ties with Pokhara.

The Lakeside will continue to be an important tourist center of Pokharahdut t
existing tourism products of Pokhara should be integrated with each other and new
product additions and upgradedthe tune of signature exparees And some
additional tourist hubs or sthubs should be developed as well. The following are
some of the proposed majaesiination development projects:
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Map 3. ProposedTourist Routes andMajor Destination Development Projects

Lakeside WaterfronDevelopment Project

This will be a gathering plagéay and nightfor the tourists and residents alike with
lots of spectator activities ama@rticipatoryeventsThe visitors will be able to enjoy
the presence of the lake and/or participate in vari@atenactivitiesincluding
boating, yachting, kayaking, swimming and sunbathing.

Clearing helake side of Lakeside Road all the buildingswill be an ideal
opportunityto create and booatstrong sense of pladgut the constructions on this
side seento be an irreversible change. Access to and visibility of the waterfront and
the lake must be improved as much as possible.

Included in the project are promenade, park, visitor cettiget, plaza, night food
market, streetlightingoenches, music fouait, opening of Ratna Mandir, lakeside
walking trail, water activities and artificial beacheslocation of fishery research
center, etc.

K.I. Singh Seti Gorge Development Project

This area is in need of a strong attraction pulling the tourists so asdamb a new
sub-hub. This will be a place where the tourists can have a thrill of appreciating the
Seti Gorge hundreds of meters down underneath their feet through-aaftassed
bridge.With the presence of the new anchtiraction ovethe gorge, théourists

will increase their footprints towards upgrad@arkha Memorial Museurand
Annapurna Natural History Musewvhere theunderstanding of local culture and
naturecan be enhanced, as well as the long hanging bridge nearby.
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